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I. Situation Analysis

Between 1996 and 2005, countries in South and Southeast Asia sustained robust average economic growth rates of 7.4 percent and 5.9 percent respectively. Asia’s annual average growth in Gross Domestic Product further accelerated to reach 8.5% in 2010
.  However, while globalization has benefited many, and growth has contributed to expanding affluence, the region has also witnessed exploding inequalities both within and between countries and sub-regions. By some estimates, the number of poor in East and South Asia was reduced by 425 million between2005 and 2015.  South Asia alone is expected to see a reduction of 430 million over 2005-2015, representing a fall in its poverty rate from 40 percent to under 9 percent.  Yet progress towards MDGs has lagged across several key indicators, such as childhood malnutrition, health outcomes and sanitation
 and inequalities have risen, often significantly.
 Over the last two decades, the Gini co-efficient, a widely used measure for income inequality, has decreased only in Indonesia, Thailand, Malaysia and Mongolia. Increases in inequality of over ten percent took place in India, Lao PDR, Nepal, China, Cambodia, Sri Lanka, and Bangladesh
 (see also figure 1 below showing the changes in the Gini coefficient in Asian developing countries).
Figure 1. Recent Inequality Trends in Asian Developing Countries between the 1990s and 2000s (% change in Gini Coefficient)
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Source: Zhuang, Juzhong. 2010. Inequality and Inclusive Growth in Asia Measurement, Policy Issues, and Country Studies. 

Inequality and exclusion therefore undermine the progress of many Asia Pacific countries in terms of MDG achievement
.  Sustainable human development will require a greater focus on reducing disparities within countries, addressing imbalances not only in terms of income, livelihoods and economic opportunity, but also in relation to access to justice, dignity, voice and representation across groups regardless of gender, ethnicity, religion or caste.  
In particular, the Asia-Pacific is behind the curve on gender equality. Women are chronically underrepresented in political and legal institutions as well as economic. “Unquestioned attitudes shape laws, polices and public institutions and their operation, even those viewed as ‘gender neutral’ that are designed to uphold equal citizenship”.

Alongside the challenges posed by inequality and exclusion for sustaining gains in human development in the Asia-Pacific region, further threats are posed by climate change. Sustainability will mean enlarging the freedoms and capabilities of people while living within the means of the planet. This requires a fair distribution of natural resources and assets across countries and generations, and between women and men, girls and boys, where developing countries are not locked into low-growth paths.  There has been a great deal of focus on an international agenda for climate change under the UNFCCC and a growing focus on establishing international funds and financing instruments to support countries in responding to the challenge of sustainable human development in the face of climate change. Alongside this international process there is an increasing urgency for development partners to work with country level institutions to establish reform processes that will support an effective response to climate change at national and local levels that meet the needs of and provide benefits to both men and women. Asia suffers a particularly large share of natural disasters resulting from climate change which exacerbates the development challenges facing countries in the region, where states are often ill-equipped to provide a comprehensive response.  
Further, about half of the countries in Asia are facing violent conflict or challenges of transition from conflict to peace.  There are additional challenges for states to deliver on the promise of democracy when institutions are weak or fragile. Many of the conflicts in the Asia Pacific revolve around identity and the treatment of minorities and indigenous populations.  Among the root causes is a denial of economic, social and cultural rights through unjust allocation of power and resources, as well as lack of voice and effective grievance mechanisms. 

Democratic institutions are key to promoting equitable, sustainable and peaceful human development and at the heart of democratic institutions is effective representation.  Democratic institutions in Asia-Pacific have very low representation of women. The Millennium Declaration of 2000 committed countries to eight time bound targets in the Millennium Development Goals (MDGs), one of which was to promote gender equality and empower women (MDG 3). This includes a commitment to the political empowerment of women at all levels. A key target for this goal was for women to occupy at least 30% of seats in national parliaments. Data collected for the 2011 ‘Women in Parliament Report’ (IPU) reflects the significant challenge of meeting this objective in the Asia-Pacific region. Although there has been some growth in the level of representation of women in parliaments since 1995, in 2010 only 18% of members of parliament, were women in the Asia region, and this reduced to 14.8% for the Pacific
.. These regional averages also somewhat disguise some of the more extreme cases in the Pacific, where four national chambers have no women representatives at all and five have only one woman in the legislature. At the local level, there have been some increases in the number of women seats in provincial and local governments, but still 11 countries in Asia-Pacific have less than 15 percent women representation 

Evidence from the Asia- demonstrates that whilst more equitable representation of women in democratic institutions is a goal in its own right, it also has the benefit of accelerating progress on other MDGs. An IPU global survey found that women parliamentarians as a whole tend to emphasize issues such as childcare, reproductive rights, physical safety and gender-based violence, human development, the alleviation of poverty and the delivery of services.
In India, studies comparing how local councils function in the states of West Bengal and Rajasthan show that for example the number of drinking water projects was 60 percent higher in female-led councils compared to male-led councils.
 In this regard, democratic governance that is both inclusive and responsive is seen as essential to secure equitable, pro-poor sustainable growth. 

The majority of Asia countries, recognizing the integral role of good governance in furthering national development strategies, have enhanced their systems of governance since the Asian economic crisis of the late 1990s. This has resulted in increased roles for parliaments and local representative institutions as well as a more active role for CSOs and media in ensuring greater accountability and transparency in public policy making and implementation. In addition, integrity-promoting institutions such as anti-corruption agencies and human rights and ombudsman bodies have been given greater independence and empowered to serve as guarantors of rights. Yet, despite these positive developments in some countries, overall, the practice and quality of democratic governance in the region has stagnated and, in some cases, been reversed. A growing perception exists that much more can – and should – be done to strengthen the effectiveness of democratic institutions in ways that overcome expanding income and social gaps. 

In the region, the absence of an independent judiciary and a culture of impunity represent a major challenge to promoting democratic institutions. An environment in which poor and disadvantaged people, and women generally, cannot obtain legal advice or equal access to the legal system reduces the potential for the state being held to account for the delivery of essential services. A competent legal profession, an independent and accountable judiciary, and respect for the rule of law are necessary to ensure access to justice for all. Other intermediary watchdogs institutions such as National Human Rights institutions have been established in several Asian countries but have varying degrees of effectiveness and capacities. The establishment of the ASEAN Intergovernmental Commission on Human Rights (AICHR) in 2009 and the ASEAN Commission for the Promotion and Protection of Women and Children (ACWC) highlight clear progress in the sub-region with recognition from the governments in South East Asia of the importance of focusing on human rights. Yet, the two commissions do not have a strong protection mandate and in the case of AICHR are not constituted as fully independent bodies. It is yet to be seen whether SAARC and the Pacific Island Forum will follow and establish sub-regional human rights mechanisms, despite some positive signals. 

Corruption likewise remains a serious impediment to securing broad-based, inclusive growth and sustainable development. Indeed, high levels of corruption and bureaucratic cultures that obstruct open, transparent governance have diluted the region’s remarkable development gains. Persistent gaps in accountability and transparency endanger the legitimacy and stability of institutions -- but perhaps more critically, they also discriminate in the delivery of services and put women and disadvantaged groups at particular risk.

Growing evidence indicates that the most disadvantaged communities remain excluded from governance processes, often due a lack of democratic space to voice and express their concerns, needs and aspirations. Many communities in the region, particularly in remote rural areas, lack essential information on basic rights and entitlements, public services and communication channels that,  would empower them to take greater control of their lives. As an illustration, in Nepal, the constitution adopted in 1990 was designed to reverse official endorsement of long-standing caste and gender dis​crimination, but inherited inequalities have continued to adversely affect the lives and life chances of those at the lower end of the social hierarchy. A pluralist media environment can significantly improve inclusive governance by facilitating voice to citizens and accountability of government leaders, yet surveys show that more than one-third of countries in the Asia-Pacific region still do not have an independent media. Digital communication platforms and social media have concurrently made it possible for almost anyone to voice their viewpoint in the public sphere and thereby reframing relationships between media, citizens and the state which again offer new possibilities for wider democratic space, political inclusion and more responsive governance. At the same time as political, social, and cultural barriers can be overcome through the use of digital communication platform, new tools are developed in attempts to block, filter, and censor information on the Internet. Although the internet remains a relatively unconstrained space for free expression, several Asian countries have become vulnerable to increasing repression. In addition, access to and use of such media is not equally available men and women. Only 15% of Wikkipedia’s contributors are women, and this reflects a similar trend in public thought leadership forums globally.

The high incidence of poverty, the large number of Least Developed Countries, and the high number of conflict or post-disaster contexts explain the relatively high inflows of development assistance to the Asia-Pacific region. Asia received 32 percent of net ODA (OECD/DAC, 2008). This represents a 10% decrease from 2005, and totals US$32.9 billion excluding debt relief and flows to the Pacific. At the same time, the remaining substantial challenges for South, North and Southeast Asia to achieve the MDGs underline the continuing critical importance of maintaining aid volume and enhancing its effectiveness and accountability. Other sources of development finance will need to be used to complement decreasing ODA, for example climate change finance but also private sector FDI and other resources. ODA in Asia Pacific will thus need to be used catalytically to enhance the effectiveness of all development resources. 25 countries in the region have signed the Paris Declaration on Aid Effectiveness and are seeking to apply these principles at country level. Most members of the international community also are signatories but have not yet managed to design and deliver aid in line with the overarching principles of country leadership and alignment with national development plans/priorities. Governments of Asia and the Pacific, and their development partners, will need to work across borders to bring about needed change through South-South cross-country learning and peer support.
In a recent ADB report
, it projects that Asia could by 2050 account for more than half of the global GDP, trade and investment, and enjoy widespread affluence.  While this promising outcome, premised on the major economies sustaining their present growth trajectory, is plausible, it does not imply that the path ahead is just doing more of the same.  It will require a different pattern of growth and urgent tackling of a broad array of politically difficult issues over a long and sustained period.  This includes, among others, improvements in governance and a continuous transformation of countries’ institutions to ensure quality and credibility of national political and economic institutions (at central and local levels).
II. Strategy

The Asia-Pacific RPD 2008-2011 was designed to respond to national priorities, emerging challenges, the United Nations reform and harmonization agenda, and UNDP corporate priorities, as reflected in the UNDP Strategic Plan 2008-2011
 endorsed by the Executive Board in October 2007 (and extended to 2013). Regional cooperation is a mechanism to promote and achieve national development objectives and regionally agreed plans of action and commitment to greater integration. Based on the RPD, strategic programmatic interventions aim to: (i) promote regional public goods and encourage and support greater regional integration; (ii) undertake regional trend analysis and facilitate regional comparison, learning and knowledge sharing; (iii) engage in awareness-raising and promote regional networking; and (iv) promote regional dialogues on emerging development issues. To this end, regional programming will aim to promote policies and programmes that maximize opportunities to build greater national and regional capacities for enhanced regional development cooperation and integration.

The ARGP focus areas remain consistent with those outlined in the UNDP Strategic Plan for 2008-2013, and with the subsequent mid-term review presented to the Executive Board at its Annual Session in June 2011. Regional interventions outlined through the outputs and activities in the Results and Resources Framework (RRF) are aligned with Key Result 1, 2 and  3 of the Strategic Plan’s Democratic Governance focus area, namely, on a) Fostering Inclusive Participation b) Strengthening Responsive Governance Institutions and c) Grounding democratic governance in international principles. 
The Asia Regional Governance Programme (ARGP) Phase II builds on results achieved under Phase I (2004-07), learns lessons from global, regional and country assessments (see Annex 3:  Learning from Lessons: Asia Regional Governance Programme 2008-2010), consolidates gains from 2008-2011 and adjusts intervention to meet evolving and emerging demands in 2011-2013. 

As noted in the mid-term review of the Strategic Plan, UNDP will place priority on programming that supports inclusiveness, resilience and sustainability in the face of fast-changing international and national conditions.  This ARGP revision responds to these  findings and recommendations, which cite important trends and shifts in demand and support: from MDG planning to MDG implementation; to solutions that support inclusive and sustainable growth; to approaches that encourage economic, social and political inclusiveness to expand choice and participation, particularly for women; and to approaches that recognize the critical inter-linkages among poverty, environment, crisis prevention and recovery, gender equality and governance to achieve sustainable and resilient societies.  A summary of key revisions to ARGP II are found in Annex 4.
In this context, UNDP’s democratic governance priorities in the Asia Pacific region from 2011 onwards focus on widening opportunities, particularly for women, youth and socially excluded groups, to participate in democratic process and hold governments accountable to the people.  Better electoral processes, stronger engagement of civil society, respect for the rule of law – whether enforced through formal or informal justice systems -- robust anti-corruption policies, better access to information are all essential ingredients of efforts to deepen democracy for the benefit of future generations.  At the same time, addressing the underlying challenges of inequality and exclusion to deliver on priority development outcomes of MDG acceleration and climate resilience, will guide the over-arching vision for democratic governance in the Asia region.  ARGP will leverage UNDP’s long-standing investments in democratic governance to demonstrate concretely its instrumental value for inclusive growth and sustainable development. 
The fundamental strategy for ARGP II rests on providing integrated solutions to development challenges, and harnessing contributions from across practices, beyond democratic governance alone. By aligning resources with UNDP priorities and APRC’s overall regional programming, ARGP II will put democratic governance concerns at the heart of UNDP’s approach to the most pressing development challenges in the region. ARGP will implement this strategy on two fronts:  

· Setting and/or re-shaping the democratic governance agenda within the priorities of MDG acceleration, social protection, gender equality and climate resilience;

· Re-orientating country programming and interventions through application of democratic governance innovations and effective issues-based development solutions from the region and globally.  

At the core of this strategy, ARGP will strengthen regional practice capacity for political analysis to improve policy and programming options.  At the same time, efforts will be dedicated to more systematically codify and analyze lessons and good practices, as well as  pilot and upscale innovations, including in the measurement and assessment of progress in democratic governance in the region. 
Project outputs focus on six areas with a view to achieving the outcomes envisioned:

Output 1: Women, youth and indigenous peoples empowered to participate in political process and decision making
Consistent with the Asia Pacific Human Development Report of 2010 the Millennium Declaration and its emphasis on political processes which promote genuine participation by all citizens, this output will push for greater political participation for, and representation of women. It targets the empowerment of women at every level of government including as candidates, voters and electoral officials and at central and local levels.  Primarily, as outlined in the eight-point Agenda for Action of the APHDR 2009, a critical need remains in the absence of codified knowledge and support targeting alternative pathways for women into politics. ARGP, with support from global programme on electoral cycle support (GPECS), will fill this gap by identifying, distilling lessons and supporting options and strategies to empower women in politics, with differentiated approaches for national and sub-national participation and representation.  Work will also draw on country examples and produce comparative disaggregated data to highlight where special consideration should be given to strengthen women’s political participation and to overcoming constraints as candidates and voters.  Efforts will be coordinated closely with UN Women and key partners, including CLGF and UCLG to put the issue of women’s representation in local and state/provincial governments higher on the political agenda in Asia-Pacific.  Our contributions will equip UNDP Country Offices with evidence-based policy tools (including collection and analysis of data) to carve out alternative pathways for women in politics and hence, deliver on MDG 3 targets. ARGP will also act as a regional broker of expertise and knowledge for peer-to-peer support and sustained capacities at national and local levels. In addition to contributing to inclusive participation and women’s empowerment, efforts will be focused on knowledge development, capacity building and South-South cooperation to support: (i) electoral management bodies and other electoral stakeholders in the delivery of professional, transparent and credible national and local elections; and (ii) institutions that can play a role in the prevention of election-related conflict at different levels (e.g. EMBs, political parties, domestic observers).
Output 2: State and non-state actors have increased capacity to enhance the voice and civic engagement of excluded groups in democratic governance and work to widen democratic space 
Enhancing inclusive participation through the formal channels of engagement (as in output 1) will be complemented by interventions to equip UNDP Country Offices and national counterparts with innovations for expanding civic engagement outside the state and formal structures, such as through new and social media, state-citizen dialogue mechanisms  and/or social mobilization.  Specific attention will be given to developing measurements of democratic deficits and alternative approaches to deepen meaningful participation and providing voice to women and excluded groups. Better analytical tools will integrate nuanced understanding of political economy context to ensure policy recommendations and programming options address fundamental deficits in democratic governance, particularly gender inequality.  Improved capacities for political analysis and evidence based policy advisory services will also contribute to APRC’s role in providing quality assurance and technical expertise in the UNDAF programming cycle.
To ensure that better measurements and innovations for shrinking and widening democratic space are integrated into design and implementation of country programs ARGP II will work with Oslo Governance Centre to develop measurement framework and practical tools for assessing democratic deficits, including democratic space. The framework and tools will specifically address inequalities due to gender. This will include a mapping of existing experiences from country office as well as existing internationally developed tools and indicator frameworks (such as Global and regional Barometers, Freedom House and International IDEA), to provide the evidence base for responding to democratic governance deficits in the region. To guide the work on democratic space and advise on the development of assessments framework and practical tools, a regional high-level expert group will be established which will also include international experts in the area of democratic space, media and civic engagement and gender equality and women’s empowerment. These tools and experts networks will help guide and shape how national partners can address the democratic deficits. Innovations in governance practices will be codified as well. This will include the discussion papers and action-oriented research on the role of social media and internet freedom for widening civic engagement.  Specific attention will be paid to ensuring that this widening includes both men and women equally. To engage country partners in the work to identify innovations and share experiences, social media networking tools and platforms will be used in the process to enhance participation and enrich the inputs. 

To ensure synergies with organizations engaged in this area, ARGP II will harness its partnerships with key CSOs and media organizations, including women’s groups and networks and those working on gender equality and women’s empowerment and formally network with regional media platforms such as the 2010 Human Development platform of CSOs, the South East Asia Press Alliance, Asia Media Forum, UNESCO, International Media Support, Freedom House, World Movement for Democracy and others. To widen outreach, ARGP II will also actively engage in policy dialogues such as World Press Freedom Day, the Asia Media Partnership Meetings, the Internet Governance Forum as venues to deliberate on and share the analytic tools and innovation on democratic space, social media and civic engagement.

Output 3: Policy-makers in key ministries and non-state actors are better able to develop effective governance arrangements for MDG acceleration strategies and addressing climate change through local government
Countries in Asia-Pacific have made impressive progress towards achieving their Millennium Development Goals. Yet many remain off-track with regard to one or more MDGs, and in most countries national averages conceal dramatic differences in the rate of progress between groups in society.  Narrowing disparities in MDG achievement requires, as one of the most important steps, ensuring that shortfalls in institutional capacity and sector governance are suitably addressed
. The MDG action plans also require immediate input to improve strategies for engaging local levels of government which will substantially improve the quality and effectiveness of solutions
.  ARGP will help ensure that UN country teams are equipped to address governance issues of MDG acceleration in UNDAFs, programme implementation and support for national MAF processes. In response to country needs, ARGP will work closely with relevant practices (Poverty, MDG and Gender teams, UNCDF) to implement MDG Acceleration Frameworks targeting off-track MDGs. In terms of regional public goods, we will connect COs and ensure substantive leadership for UNDP to effectively bring governance expertise to the MDG Acceleration agenda; support regional analysis, tools and processes; and bring governance expertise to regional network and work with regional bodies on MDGs (such as SAARC and ASEAN).  The support for MDG acceleration will also assist countries in scaling up governance innovations which have a major impact on achieving off-track/slow targets as well as scaling up service delivery with a specific focus on local governments where responsibilities are assigned. ARGP will assist countries in Asia-Pacific to address local development and local governance as multiplier in MDG acceleration strategies. This output is delivered in close collaboration with other regional programmes ensuring a multi-practice response in line with UNDP corporate strategies. Alongside a focus on MDGs, ARGP will make sure that its expertise on local governance contributes to the design and implementation of climate change policy and programming, as part of ARGP’s overall work on the governance of climate change. In particular efforts will be made to link local government reform processes with the design and implementation of climate change related policy and programming to bring climate change services to women and  the poor and vulnerable at the local level. 
Output 4: State and non-state actors are capacitated to support implementation of international instruments, norms and standards to increase integrity in governance
UNDP’s regional Community of Practice (COP) “Integrity in Action” (INTACT) is the primary means for capacity development efforts under this output, mainly focused on the self assessment guide for implementation of the United Nations Convention on Anti-Corruption (UNCAC).  The knowledge generated is used to support the policy debate in the region on how to maximize the efficiency of UNCAC anti-corruption measures. Efforts will contribute to the Global Programme on Anti Corruption for Development Effectiveness (PACDE), and work  collaboratively with the United Nations Office on Drugs and Crime (UNODC) on participatory approaches for UNCAC implementation.   
ARGP will continue to build upon the achievements over the past couple of years and further strengthen its work to promote UNCAC implementation. APRC will also seek to address emerging issues in the region related to anti-corruption – in particular, analysing the links between anti-corruption and climate change programming and anti-corruption and achieving the MDGs. This work will be underpinned by helping countries to assess their progress in combating corruption by measuring corruption and monitoring anti-corruption efforts, including the different impacts of corruption on men and women and the different opportunities for corruption for both men and women.  In concordance with the above, the targets will comprise: building national agendas and capacities for effective implementation of UNCAC; improving measurements of corruption and monitoring of anti-corruption to include gender equality dimensions; improve progress towards the MDGs by addressing corruption at a sectoral level; limiting the adverse effects of corruption on the environment; knowledge sharing on anti-corruption; and supporting country requests for anti-corruption programming.
Output 5: Capacities of national and regional human rights institutions and justice sector-related institutions and stakeholders are strengthened to deliver and enhance access to justice and promote human rights
ARGP II will work with ministries of justice, women’s machineries and civil society groups, including women’s groups and networks with respect to enhancing capacities for the implementation of international conventions (e.g. Convention on the Elimination of All Forms of Discrimination against Women [CEDAW] and the International Covenant on Economic Social and Cultural Rights (ESCR)), particularly with regards to how they relate to MDG acceleration and achievement. Best practices will be documented on ways and means of achieving the MDGs through legal and rights based strategies (e.g. public interest litigation, legal empowerment, etc)  The programme will engage with National Human Rights Institutions (NHRIs), including Women’s Human Rights Institutions, to help build their capacities to discharge duties with respect to the promotion and protection of human rights. In doing so the programme will work closely with the members organization of NHRIs in the Asia pacific, the Asia Pacific Forum of National Human Rights Institutions (APF) to develop tailor made capacity assessment tools that will enable NHRIs to assess their strengths and weaknesses and develop strategic responses. The ARGP will work closely with sub-regional human rights bodies (such as in ASEAN Intergovernmental Commission on Human Rights –AICHR and the ASEAN Commission on Women and Children - ACWC) by distilling and disseminating lessons from other regions on good practices and examples of required policy, institutional and regulatory frameworks that might be adapted for the ASEAN context. In this regard, regional debates and dialogues for learning and exchange will be facilitated and south-south cooperation and networking will be promoted. Platforms for mutual learning and sharing among all justice sector actors in the region, particularly with regard to legal empowerment issues will be established and the programme will work across the justice sector in this area, including working with national bar associations and public defender groups. In order to concretely facilitate such exchanges ARGP will support the Asian Consortium on the Human Rights Based Approach to Access to Justice comprising government and non-government actors from the region.
Output 6: National governments are better able to align external sources of development finance (including ODA and climate change finance) with their own planning and budgeting systems to strengthen development effectiveness in pursuit of the MDGs 
Energies will be focused on documenting and disseminating best practices on common approaches to ensuring the development effectiveness of international aid and climate change finance in the region. National capacities of related ministries and budget offices will be supported in developing good policy, practice and infrastructure, including information and management systems. ARGP resources will be used to support UNDP APRC’s lead in the work of the Capacity Development for Development Effectiveness facility, bringing together the World Bank, ADB, Government of Japan, Government of Korea, Swedish International Development Agency and other multilateral and bilateral agencies behind a common approach of support to development effectiveness at the country level. Capacity development initiatives using south-south methodologies, a web-based knowledge management platform and help desk will foster South-South cooperation and country-country networking on specific development effectiveness issues. Through the CDDE Facility and other mechanisms UNDP APRC will serve as a connector between country-based work and global policy making on aid effectiveness.  
A specific focus of ARGP resources will be on strengthening the governance of climate change. Given the declining proportion of ODA in the region and the increasing role of climate finance, ARGP will focus resources now on ensuring that the design climate policy and programming is designed and implemented in ways that support on-going governance and institutional reform processes, including advancing gender equality, which deliver services to the poor. Working closely with climate change, environment, capacity development and gender team colleagues, ARGP resources will be used to support countries in linking the processes of developing climate change policy and programming with processes of gender sensitive governance reform - include planning and budgeting reforms, public administrative and financial management reform as well decentralisation processes. By so doing, ARGP will promote the transparent and accountable delivery of climate change related services for the poor and vulnerable and for both men and women equally. 

III. Partnerships and Resource Mobilization Strategy
ARGP’s impact is contingent on partnerships with a range of actors – primarily UNDP country offices, but also networks of policy makers and practitioners across (and beyond) the region from government, civil society and development partners.  To continue nurturing these partnerships, ARGP will rely on its multi-stakeholder regional facilities providing expert support, as well as fostering peer-to-peer exchange (see Box 2: Sustaining South-South Collaboration and Peer-to-Peer Exchange: Rationale for the CDDE Facility)  In addition, ARGP has invested in and will reinforce knowledge management as a core business delivery model:  through web portals and solutions exchange type platforms for groups of policy makers and practitioners, such as what is already in place for aid effectiveness (Capacity Development for Development Effectiveness Facility); anti-corruption (UNCAC Self Assessments Consortium); human rights and access to justice (Asian Consortium for Human Rights Based Access to Justice).  ARGP will continue to promote UN inter-agency collaboration, building on successful engagement with OHCHR, UN Women, UNICEF, UNEP, UNCDF, UNESCO and UNODC.  ARGP is positioned and engaged with sub-regional bodies, such as the ASEAN and SAARC; international/regional networks and associations, e.g. United Cities and Local Governments, Commonwealth Local Government Forum, South East Asia Press Alliance, IKnow Politics, Asia Pacific Judicial Reform Forum, Asia Pacific Forum of National Human Rights Institutions; think tanks and CSO networks. The approach is to work through and with existing regional networks where they already exist to contribute to their long term sustainability and to shape key governance agendas.  These partnerships will be important anchors of delivery on our regional priorities.
ARGP II will engage in a partnership strategy with the following in mind: a) strengthening partnerships with United Nations Agencies and bilateral and multilateral donors in the context of United Nations reform and the evolving aid environment; b) linking better with Asia-Pacific’s growing intellectual capital through South-South partnerships, with a view to providing  programme countries with a wider pool of high-quality regional expertise; c) deepening advocacy and communications in order to influence public interest and policy; d) and more strategically engaging with the private sector and traditional and new donors.
South-South cooperation will be an integrative aspect of implementation of the regional programme. Capacity development strategies outlined, will be pursued among other avenues, through strategic engagement, exchange and development of cross-national learning platforms and networks for enabling more intensive and result-oriented South-South partnership for reform and for providing regional public goods. 
Finally, the regional programme will strengthen synergies and collaboration with ongoing Global Programmes of UNDP in the area of governance such as the Global Parliamentary Strengthening Programme, the Global Human Rights Strengthening Programme, the Global Programme on Access to Justice for Human Development and the Global Programme on Anti Corruption for Development Effectiveness.  

IV. Results and Resources Framework 
	Intended Outcome as stated in the Regional Programme Results and Resource Framework: 

Improved inclusive participatory processes in policy making and implementation for more equitable development 

	Outcome indicators as stated in the Regional Programme Results and Resources Framework, including baseline and targets:

1. Increase in the number of countries with effective governance strategies that address institutional, political, and legal barriers to achieve measurable progress in off-track/slow MDG targets
Baseline: Most countries in the region do not have acceleration plans for off-track/slow MDG targets and when developed they most often do not address governance challenges in delivery or claiming access and entitlements; governance policies most often not addressing specific challenges for off-track MDG targets.
Target: At least 5 more countries 
2. Increase in the number of countries where key actors put in place policies and take actions aiming at increasing the representation of women in national parliaments, local councils and regional/provincial assemblies.

Baseline: In 4 countries in Asia with less than 15% women in sub-national government, ministries of local government, parliaments, political parties, local government associations, CSOs and other key actors  have not taken action that effectively increases women representation. Women hold 18.2% of legislative seats in Asia and 15.2% in the Pacific, the third and second worst rates in the world.
Target: At least 4 more countries in Asia and the Pacific

3. Increase in the number of countries that formulate and implement a legislation on access to information and greater media independence

Baseline: Situation varies from country to country but the region is falling behind the rest of the world with regard to access to information policies and only seven UNDP programme countries countries have a Right to Information Act in 2010. More than one-third of the countries in the region do not have free media.

Target: At least 3 more countries 

	Partnership Strategy: The Regional Centre will establish or draw upon existing partnerships with: Regional and global bodies and networks working on electoral cycle support such as International IDEA and National Democratic Institute: Inter-Parliamentary Union; national and regional policy and academic institutions, CSOs and media institutions such as SEAPA. The project will engage with intergovernmental institutions such as SAARC, ASEAN; and UN agencies ESCAP, UN Women, UNODC, OHCHR and others;  key development, research  agencies at national levels in the region, and with CSO groups

	Project title and ID (ATLAS Award ID): Asia Regional Governance Programme, Phase II (Award ID 00048517)

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS (2011-2013)

	Output 1: Women, youth, and indigenous peoples empowered to participate and be represented in political process and decision making

Indicators: 

1.1 Extent to which  UN Country Offices in the region utilizing  evidence-based policy tools developed by the project as part of their policy advocacy and/or implementation of initiatives to enhance participation of women in political process in their countries

Baseline: Limited evidence-based policy tools on the subject, especially in relation to alternative pathways for women into politics, is available to the Country Offices

Target: At least 3 UNDP COs demonstrate how they apply the policy tools developed by the project in the policy advocacy and/or initiatives

1.2 Percentage of electoral cycle projects formulated by UNDP COs in the region that incorporate gender and inclusive political participation

Baseline: Limited external expertise currently available to COs in relation to electoral cycle programming; limited knowledge development/knowledge sharing on best practices and lessons learned in the region and globally.

Target: 85 percent

1.3 Number of Country Offices and other stakeholders expressing satisfaction and/or increased confidence with their capacity to prevent electoral violence and ensure participation of women in the electoral cycle

Baseline: Limited understanding of electoral violence across the region

Target: Through qualitative/ quantitative satisfaction surveys of trainings at least 3 countries expressed satisfaction and/or increased confidence in their capacity to manage electoral security 

1.4 Extent to which the evidence-based policy tools developed by the project are used by EMBs and COs in the region on policy formulation and/or implementation of initiatives to increase women’s participation in political at the local level

Baseline: Currently there is limited or consolidated data or information on regional practices vis-à-vis local election management and women’s political participation at the local level

Target: At least 3 EMBs or COs demonstrate the application of the project’s evidence-based policy tools in their initiatives


	2011

Primer on Alternative Pathways for Women into Politics

· At least 3 UNDP COs provided with technical support on gender programming with partners (e.g. programmes to address challenges highlighted through data on women’s political participation; options for electoral and political party reforms)  

· Report on Elect
· oral Violence with case studies in at least 8 countries produced and disseminated

2012

· 5 pilot projects demonstrating alternative pathways for women’s participation into politics and providing greater evidence upon which to develop policy and programming for women’s political empowerment 

· At least 2 COs supported in developing programmes to support EMB engagement with political parties at the local level 

· 1 round table and /or training held involving priority countries to share examples of and discuss mechanisms for involving various key stakeholders on how stakeholders can contribute to peaceful elections.  

2013

· Gender gaps in representation are reduced and women have greater opportunities to participate more fully at various levels of political life in at least 3-5 countries

· Technical assistance provided to at least 3 countries in the design of activities to address challenges related to electoral violence, to develop mechanisms for increasing political party inclusiveness and accountability mechanisms for key electoral stakeholders. 

· Technical and other assistance provided (through partner COs) to at least 3 electoral authorities on how good practices may be used to mitigate conflict. (Based on research findings on positive EMB models,)

· Countries have improved access to programming tools and support regarding management of local elections and benefit from regional lessons learned / best practices and programming assistance; countries have improved frameworks for engagement with political parties.


	 Alternative Pathways for Women into Politics

1.1 Collect disaggregated data on women’s political participation  (representation in local assemblies; voting behaviour; participation in political parties), including conduct of Gender audits of the electoral cycle in at least 2-5 pilot countries

1.2 Analyze barriers to women’s participation in political life (sub-regional focus)  

1.3 Identify and promote ways women can enter political arena through collaboration with regional and national institutions that women can participate in more effectively.

1.4 Prepare and facilitate sub and regional Meeting(s) on Enhancing Women’s Political Leadership at national and sub-national levels

1.5 Collaborate and strengthen links between existing networks and organizations dedicated to promoting women’s political participation, such as:

(a) joint UNDP/UN Women/UCLG/CLGF monitoring of progress on women’s representation in sub-national governments through yearly status report updates (to include Myanmar, Bhutan, Nepal and Maldives)

(b) Joint UCLG regional initiative on women’s representation at the sub-national level to facilitate country-led discussions and follow up programme development and implementation (covering at least 5 countries in Asia and 6 in the Pacific)

(c) Analysis of women’s participation in councils (focusing initially on Mongolia, Cambodia and Indonesia)

Capacity Development for Local Electoral Management and Prevention of Electoral Violence

1.6 Conduct research, on bodies and arrangements involved in management of local elections (including on numbers of women involved in this management)  and disseminate through publications and regional round table discussions.

1.7 Gather and analyze information from countries in the region on successful electoral dispute resolution mechanisms, electoral justice and voter education initiatives that contribute to reducing likelihood of electoral violence.

1.8 Facilitate multi-stakeholder regional and sub-regional knowledge exchange and develop capacities of institutions and partners on preventing conflict and violence in electoral process


	UNDP/APRC

GPECS
	GPECS Staff costs: 2011-2013 : $ 486,958
GPECS Programming Resources:                $1,094,255
2011:                           $ 536,182
2012:                            $457,073
2013:                            $101,000
Capacity Development / Training Workshops:                  $765,979
Consultants and Contractual services:                                              $196,966
Publications:                  $82,069
Miscellaneous:               $49,241
Subtotal for output 1 (GPECS funded):                    $1,581,213
Resources to be Mobilized : $ -


	Output 2: State and non-state actors have increased capacity to enhance the voice and civic engagement of excluded groups in democratic governance and work to widen democratic space 

Indicators: 

2.1 Number of state and non-state initiatives supporting voice and civic engagement of women and  excluded groups

Baseline: While  more countries have democratically elected governments their leaders are less accountable to women and excluded groups such youth, and indigenous peoples
Target: At least 5 national voice and civic engagement initiatives 

2.2 Extent to which Access to Information (AI2) policy is on ASEAN’s agenda for change

Baseline: Opportunities for freedom of expression and access to information have expanded but Asia is still lacking behind other regions in terms of A2I legislation
Target: The consultation process with member states is started by ASEAN and at least 3 countries have embarked on a gender sensitive policy formulation process

2.3 The number of UN Country Offices and their development partners in the region utilizing  assessment tools and indicators developed by the project to enhance democratic space

Baseline: While indicators and assessments for democratic space exist these are rarely adopted and deployed at a national level.
Target:  Democratic space indicators are applied in at least 3 countries


	 2011

· 3 Communications for Empowerment (C4E) country studies, including 1 addressing gender equality dimensions, 1 regional consultation and 1 regional C4E regional report completed

· Discussion paper on social media and democratic space, exploring the gender dimensions to access and control of social media completed and discussed at 2 sub-regional Asia Media Partnership Meetings 

· Gender sensitive, assessment framework on democratic space developed and debated at the Oslo Governance Forum

2012

· Countries have improved access to programming tools and support regarding gender sensitive assessment tools, indicators and innovations on widening democratic space
· Analysis of the state of democratic governance in Asia
2013

· COs and CSO partners are collaborating on applying the assessment tools, indicators and democratic space innovations
· Analysis of the state of democratic governance in Asia

	2.1 Develop  indicators and assessment framework on democratic space developed jointly with OGC: 

(a) mapping of existing tools and indicators frameworks
(b) proposal for institutional partnerships and resource mobilization strategy for democratic space and measurements
(c) regional expert group, including gender expertise, established to guide development of assessments framework and user’s guide for indicators
(d) Analysis on state of democratic governance, including with regard to gender equality and women’s empowerment in Asia
2.2 Knowledge product on innovative  governance practices responding to a shrinking democratic space in Asia including:

(a) working paper on role of social media and its gender dimensions; 

(b) teamworks site and solutions exchange platform established and operational as forum to identify innovations and share experiences
(c) shaping agenda and participation at the Asia Media Partnership Meetings (Kathmandu and Bangkok/Manila) as venue to dialogue on paper on social media and democratic space
(d) holding a back-to-back experts meeting/high level dialogue on democratic space at the Oslo Governance Forum (Sept)

2.3 Assist COs and CSO partners in applying the assessment tools, indicators and democratic space innovations

2.4 Assist COs and IPO partners in applying communication for empowerment in 5 countries as the basis for national and regional action plans to enhance indigenous voices and the voices of women in Asia including:

(a) production of national C4E studies
(b) organization of regional C4E consultation 

(c) completion of regional C4E report
(d) dissemination of documentation on online platform


	UNDP/APRC 


	ARGP Staff costs (2011):  

$200,531

Staff costs (OGC, 2011-2012): 
$150,000

ARGP Programming Resources:
$70,000

Parallel Funding (2011):

OGC/GAP:
$ 50,000

Others:
$ 77,859

Capacity Development / Training Workshops:  

$156,751

Consultants/Contractual Services:  

$89,572

Publications (Analysis of Democratic Governance in Asia): 

$201,536

Total Programming (output 2):

$447,859

Subtotal for output 2: 

$1,175,396

Resources to be mobilized:

 $627,006 

a) Staff: 

 $377,006 

b) Programming:
 $250,000 



	Output 3: Policy-makers in key ministries and non-state parties are better able to develop effective governance arrangements for MDG acceleration strategies and climate change through local government

Indicators:

3.1 Number of countries undertaking assessment of governance challenges for 1 or more off-track MDG targets and % of these that address MDG3
Baseline:  Only a few countries that have assessed and developed strategies to address governance challenges as part of MDG acceleration strategies
Target: 5 more countries
3.2 The availability and usefulness of knowledge products produced and CoP facilitated by the project as responded by the target users (policy-makers in key ministries and non-state actors) in terms of how they help the target users address governance challenges in acceleration strategies for health, gender equality and other off-track targets in the region

Baseline: Tools and resources for assessing governance challenges within acceleration framework for individual off-track MDG targets in Asia-Pacific not available.

Target: Target users in at least 5 countries rate the knowledge products and CoP as ‘very useful’ (or 4 from the scale of 1 to 5  where 1 being ‘not useful at all’ and 5 being ‘extremely useful’)

3.3 Number of  LDCs in Asia-Pacific have climate fiscal frameworks in place that will effectively support the delivery of climate financing through local governments

Baseline: 1 country
Target: 3 more countries

	2011

· 2 countries assessing governance challenges for 1 or more off-track MDG targets with ARGP support

· high-profile e-discussion completed; ‘Ways and Means’ CoP established; 2 guidance notes completed

· 3 countries assisted to develop gender sensitive, Climate Fiscal Frameworks to support delivery of climate finance through provincial and local governments; methodologies developed within larger Climate Fiscal Framework tools.

2012

· additional 3 countries assessing governance challenges for 1 or more off-track MDG targets with ARGP support;

· at least 10 country level MDG acceleration strategies, with gender mainstreamed,  for an off-track target 
· Additional 4 countries assisted to develop gender sensitive Climate Fiscal Frameworks to support delivery of climate finance through provincial and local governments; methodologies developed within larger Climate Fiscal Framework tools.


	3.1 Facilitate CoPs, e-discussions and assist in tailoring methodologies for country assessments and development of MDG acceleration strategies to address governance challenges.
3.2 Provide technical support (mission and desk) for undertaking assessment of governance bottle-necks and developing acceleration strategies in priority countries in Asia.
3.3 Assist governments, UN and UNDP country teams in scaling up innovative approaches to local development and local government to accelerate progress on off-track/slow MDGs and provide tools and resources in support.

3.4 Assist priority countries in addressing challenges in LG policy and implementation to the delivery of climate change financing through local governments (part of APRC wide support for developing Climate Fiscal Frameworks which also include RP input on aid effectiveness (output 5). 


	UNDP/APRC
	BDP Staff Costs (BDP 2011-2013): 

$651,515 

ARGP Staff Costs ( 2012-2013): 

$377,000 

Total Staff costs:

$1,028,515 

ARGP Programming Resources:

$185,000 

Consultants/Contractual Services: 

$117,000 

Capacity Development / Training Workshops:

$292,500 

Publications: 

$175,500 

Total programming (output 3):
$585,000 

Subtotal for output 3:

$1,613,515 

Resources to be mobilized

 $400,000 




	Intended Outcome as stated in the Regional Programme Results and Resource Framework:

International norms and standards on anti-corruption and human rights implemented through public policies

	Outcome indicators as stated in the Country/ Regional/ Global Programme Results and Resources Framework, including baseline and targets

1. Increase in the number of countries that formally report progress on implementation of the UN Convention against Corruption and the reports are inclusive of participation from key stakeholders 

Baseline: Only 5 Countries have reported on UNCAC implementation and several countries only involve anti-corruption agencies in the process

Target: At least 12 countries report progress on implementation of the UNCAC through inclusive processes involving participation from different branches of government, civil society and parliament

2. Extent to which regional (ASEAN) human rights standards align with international standards and take into account best practices from other regions

Baseline: Regional human rights standards are being developed with limited availability of guidance tools, best practices, and lessons-learned from other regional human rights mechanisms
Target: Regional human rights standards, particularly the ASEAN Declaration of Human Rights and regional thematic studies, are closely in line with international standards
3. Increase in the number of countries that establish stronger arrangements governing financing for development

Baseline: Few Asia-Pacific countries had mechanisms governing the delivery of climate change financing through central and local government. Five countries are implementing aid effectiveness action plans.

Target: 5 more countries in the region implement robust governance arrangements vis-à-vis ODA and/or climate change financing



	Partnership Strategy: The Regional Centre will establish or draw upon established partnerships with: Regional and global bodies addressing human rights and anti-corruption issues, including ASEAN, SAARC, UN specialised agencies active in the protection of Human Rights and access to justice and the fight against corruption and ESCAP; NHRIs, the Asia Pacific Forum of National Human Rights Institutions (APF), CSOs and regional networks (including of judges and lawyers), working on justice and human rights, key development agencies in the region including WB, ADB, IFAD

	Project title and ID (ATLAS Award ID): Asia Regional Governance Programme, phase II (Award ID 00048517)

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 4: State and non-state actors are capacitated to support implementation of international instruments, norms and standards to increase integrity in governance

Indicators: 

4.1 Number of stakeholders trained on UNCAC implementation 

Baseline: 350
Target: 500
4.2 Number  of UNCAC Self-Assessments undertaken in the region

Baseline: 5 programme countries in the Asia region have conducted an UNCAC Self-Assessment
Target: 12 countries
4.3 Number of programme countries that consider corruption risks in REDD+ programmes

Baseline: No training has been conducted on climate change and corruption risks in the region

Target: 3 countries address corruption risks in REDD+
4.4 Number of programme countries that adopt measures for measuring and monitoring corruption

Baseline: State and non-state actors are not regularly measuring corruption and monitoring anti-corruption strategies at the national level
Target: 3 countries seek to measure corruption and monitor anti-corruption more systematically
  
	2011

· 3 countries complete an UNCAC Self-Assessment

· Methodology for assessing capacity of anti-corruption bodies developed

· Regional advocacy on the need to measure corruption and implement, monitor and evaluate anti-corruption strategies in Asia-Pacific

2012

· 2 countries complete an UNCAC Self-Assessment

· 2 countries assess capacity of their  anti-corruption bodies

· 3 countries initiate or review their programmes to tackle corruption with greater emphasis on implementing UNCAC, tackling corruption in climate change financing, measuring corruption, using social media and supporting sector initiatives

2013

· 2 countries complete an UNCAC Self-Assessment

· 2 countries asses capacity of their anti-corruption bodies

· 3 countries initiate or review their programmes to tackle corruption with greater emphasis on implementing UNCAC, tackling corruption in climate change financing, measuring corruption, using social media and supporting sector initiatives


	4.1 Support participatory and inclusive UNCAC Self-Assessments;

4.2 Develop  a methodology on Capacity Assessments of Anti-Corruption Bodies;

4.3 Develop Regional Report on  national initiatives to measure corruption and to implement, monitor, and evaluate anti-corruption strategies;

4.4 Develop Regional Report on anti-corruption in the health, education and water sectors;

4.5 Organize 4th Regional INTACT COP meeting on measuring corruption and monitoring anti-corruption, with a focus on the health, education and water sectors;

4.6 Support countries to integrate anti-corruption analysis into MDG Acceleration Frameworks;

4.7 Integrate corruption risk analysis as part of the Participatory Governance Assessments conducted to implement UN REDD+.

4.8 Knowledge sharing through AP INTACT Newsletters, INFO messages, Queries and E-discussions;

4.9 Launch Global Anti-Corruption Portal and regularly update it regularly with news, events, documents and links from Asia-Pacific;

4.10 Provide advisory support to countries in the region to develop or review national anti-corruption projects;

4.11 Facilitate south-south cooperation in Asia-Pacific on UNCAC implementation, strengthening anti-corruption bodies, and measuring corruption;

4.12 Develop knowledge on political barriers in combating corruption.


	UNDP/APRC
	JPO (2011):
 $106,085 

PACDE Staff cost (2011-2013): 

$362,500 

Programming Resources (PACDE):

 $852,667 

Capacity Development / Training Workshops: 

 $511,600 

Consultants/Contractual Services:

$170,533 

Publications:

 $127,900 

Miscellaneous:
$42,633 

Total Programming (output 4):
 $852,667 

Subtotal output 4:

$1,321,251 

Resources to be mobilized:
 $     -                  -   



	Output 5: Capacities of national and regional institutions, including justice sector-related institutions and stakeholders are strengthened to deliver and enhance access to justice and promote human rights
Indicators:

5.1 Extent to which trained justice stakeholders and policymakers apply the knowledge gained on HBRA to development and access to justice for MDG achievement in their countries

Baseline: No knowledge sharing platform among regional human rights bodies
Target: At least 50% of the trained participants demonstrate their actual application of the gained knowledge in their work 

5.2 Number of successfully rated knowledge exchanges involving the ASEAN Secretariat (virtual and face to face) among regional human rights mechanisms developed

Baseline: Currently there is no forum for knowledge exchange

Target: 1 meeting per year and 2 collaborative knowledge products produced

5.3 Extent to which recommendations from capacity assessments have been adopted by NHRIs
Baseline: Impact is not measured yet.

Target: Reviews of programme documents of at least 3 NHRIs reveal the application of the recommendations.

5.4 Number of UNPD Country Offices adopting access to justice and legal empowerment programmes for MDG achievement
Baseline: 5 UNDP COs have access to justice and legal empowerment programmes in 2010

Target: 10 UNDP COs
5.5 Number of UNDP Country Offices adopting programmes implementing University Periodic Review (UPR) recommendations of the Human Rights Council
Baseline: All countries have been reviewed by the Human Rights Council but with limited implementation of recommendations and UNDP support

Target: At least 3 UNDP COs in the region have programmes to follow up and implement UPR recommendations

	2011

· Training  modules on HRBA- A2J developed and piloted by the Asian Consortium on HRBA to A2J

· National Human Rights Institutions from 6 countries in Asia Pacific report on their enhanced capacities to promote and protect human rights on the ground at the annual meeting of the Asia Pacific Forum of National Human Rights Institutions

· ASEAN Secretariat staff aware of international and regional human rights norms and standards and able to apply them in their work

· UNDP programme of support to AICHR developed  to support among others knowledge exchanges with other regional human rights bodies

· Guidance note developed from experiences in the Asia-Pacific region on promoting and protecting economic and social rights in order to accelerate progress towards MDGs achievement 

2012

· Asian Consortium on A2J develops and launches curricula on A2J available to practitioners in the region

· A regional human rights instrument developed for the ASEAN region in line with international human rights standards

· Regional strategy of UNDP Cos  engagement with the international human rights machinery developed

· Access to Justice week held to familiairise practitioners with legal and rights tools for MDG acceleration and achievement

2013

· Asian Consortium on A2J establishes yearly residential curriculum and an Asian resource centre on A2J

· All NHRIs in Asia have undergone a capacity assessment using the method developed by UNDP-APF and OHCHR and have developed programmes based on the recommendations of the assessments

· At least 3 COs have programmes to follow up and implement UPR recommendations


	5.1 Organize sub-regional workshops on access to justice for vulnerable and marginalised groups between government, civil society and academia on in partnership with the Asian Consortium on A2J and the Asia Pacific Forum on Judicial Reform (APJRF)

5.2 Support the Asian Consortium on A2J to deliver regular training courses on A2J 

5.3 Review and analyse regional human rights instruments to contribute to the discourse on the ASEAN Human Rights Declaration

5.4 Facilitate experts meetings and task forces comprising civil society organizations to identify strategic options for enhancing capacities of regional human rights bodies and influence regional standard setting on human rights
5.5 Establish knowledge sharing platform and  learning opportunities between regional human rights mechanisms and their secretariats

5.6 Institutionalise NHRI capacity assessment methods through training of NHRIs staff and APF staff as well as through peer to peer exchanges and learning opportunities

5.7 Assess capacity of NHRIs in Afghanistan, Mongolia, Sri Lanka, Bangladesh, Nepal, and India

5.8 Provide guidance to UNDP COs on human rights-based access to justice programming by codifying lessons on HRBA to access to justice, access to justice assessments, engagement with non-state justice systems

5.9 Develop and disseminate tools to assist COs and partners in accelerating MDG achievement through justice programming (e.g. justiciability of ESCR, enforcement and claiming of ESCR, and methods of identifying barriers to legal empowerment of the poor)

5.10 Develop and support implementation of a regional strategy on UNDP CO engagement with the international human rights machinery particularly the Universal Periodic Review (UPR)


	UNDP/APRC
	ARGP Staff costs : 

$832,933 

GHRSP Staff cost-sharing:

$150,000 

GA2J Staff cost-sharing:

$65,000 

Total staff costs: 

$1,047,933 

ARGP Programming:

$90,000 

Parallel funding in 2011 by

GHRSP:

$245,750 

GA2J: 

$25,000 

Capacity Development/Training/ Workshops: 

$380,375 

Consultants/Contractual Services: 

$152,150 

Publications: 

$228,225 

Total Programming (Output 5):
$760,750 

Subtotal for output 2:

$1,808,683 

Resources to be Mobilized: 

$ 400,000 



	Output 6: National governments are better able to align external sources of development finance (including ODA and climate change finance) with their own planning and budgeting systems to strengthen development effectiveness in pursuit of the MDGs

Indicators:

6.1 Number of countries completing OECD DAC Paris Declaration survey & implementing aid effectiveness plans

Baseline:5 countries in 2008

Target: 18 countries in total in 2013

6.2 Number of countries that have policy briefs that leverage evidence for changes in aid policy and practice; stronger voice of Asia-Pacific partner countries at Fourth High Level Forum on Aid Effectiveness evidenced in partner country position paper and regional recommendations for Busan HLF-4

Baseline: Countries lack policy briefs which translate evidence on aid effectiveness into recommendations for policy and institutional change
Target: 6 in-country policy briefs

6.3 Number of countries that have developed medium to long-term strategies for promoting transparency, accountability and effective use of climate finance

Baseline: Zero

Target: 5 countries

 
	2011

· 11 countries implementing the Paris Declaration Monitoring survey in 2011 (up from 4 in 2006 and 9 in 2008)
· Asia-Pacific consultations held ahead of HLF-4 

· Policy Briefs on Aid Effectiveness completed in 8 countries 

· Regional analysis and recommendations produced and contributed to HLF-4

· Busan HLF-4 official web portal launched
2012 and 2013

· CDDE Facility adapted to take account of Busan HLF-4 outcomes; and countries supported in implementing outcomes at country level in support of MDG achievement
· UNDP APRC support for country level institutional reform in response to climate change seen as cutting edge and used to strengthen international policy process 
 
	6.1 Launch the 2011 OECD DAC Survey on Monitoring the Paris Declaration, provide help-desk support, and facilitate peer exchange

6.2 Take account of government, civil society, parliamentary and donor stakeholder viewpoints: (a) deliver high quality policy briefs for Ministers in 8 countries which translate evidence on aid effectiveness into recommendations on how to accelerate progress on development results; (b) complete regional analysis and recommendations on aid effectiveness and accountability which influence agenda and outcome of Busan HLF-4.

6.3 Develop and maintain a regional web-portal and resource centre documenting and disseminating evidence on implementation of the Paris Declaration in Asia-Pacific, and showcasing country challenges and achievements; allowing partner countries and other stakeholders to benefit from Busan HLF-4 by hosting the official website for HLF-4 and ensuring it meets stakeholder needs. 

6.4 Follow consultation with stakeholder groups from the region, adjust the CDDE Facility to take account of priorities on development effectiveness agreed at HLF-4.

6.5 CDDE Facility resourced to facilitate learning and innovation around the governance of climate change at the national level


	UNDP/APRC
	ARGP Staff Costs:

 $803,822 

ADB Staff Cost Sharing:

$86,982 

Total Staff costs:

$890,804 

ARGP Programming:

$90,000 

Cost Sharing:

AsDB:

 $250,000 

Japan

 $56,828 

Sweden: 

 $107,143 

Korea: 

 $191,000 

Resources to be Mobilized:

$600,000 

Total Programming (output 6):
$1,294,971 

Consultants/Contractual Service: 

$258,994 

Workshops/Capacity Development:

$776,983 

Publications/Portal:

$194,246 

Equipment:

 $32,374 

Miscellaneous:
 $32,374 

Subtotal for output 6:

$2,185,775 



	Total Funding under ARGP II (2011-2013):

 $      2,649,286 

Other Resources: Staff and Programming (2011-2013):

 $      5,009,541 

a) Staff

 $      2,059,040 

b) Programming

 $      2,950,502 

To be mobilized (2012-2013):

 $      2,027,006 

a) Staff

 $         377,006 

b) Programming

 $      1,650,000 

Other Resources: Practice Management +Innovations

 $      1,005,260 

Total 2011-2013

 $     10,691,093 

Total Funding under ARGP II (2008-2010)

 $      3,413,992 

Other Resources: Staff & Programming (2008-2010)

 $      5,159,744 

Total 2008-2010
 $      8,573,736 

ARGP 2008-2013

 $      6,063,278 

Other resources 2008-2013

 $    11,174,545 

Resources to be Mobilized 2012-2013

 $      2,027,006 

Estimated Grand Total 2008-2013 

 $    19,264,829 




V. Annual Work Plan from Atlas
[image: image3.jpg]Annual Work Plan

Bangkok Regional Centre

Award Id: 00048517
Award Title:  ARGP

Report Date: 31/1/2008

Year: 2009
Project ID Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
start | End Fund | Donor Budget Descr Amount US$
00058708 Inclusive & Repres've Governan A1 Parliamentary Strengther 171708 31/12/11[ UNDP (Direct Execution) 04240 UNDP 61300  Salary & Post Adj CstP Staff 200,000.00
UNDP (Direct Execution) 04240 UNDP 71200 International Consultants 15,000.00
UNDP (Direct Execution) 04240 UNDP 71600 Travel 10,000.00
A2A2 & E-Gov 141408 31/12/11| UNDP (Direct Execution) 04240 UNDP 61300 Salary & Post Adj CstP Staff 120,000.00
UNDP (Direct Execution) 04240 UNDP 71200 International Consultants 15,000.00
UNDP (Direct Execution) 04240 UNDP 71400 Contractual Services - Individ 50,000.00
UNDP (Direct Execution) 04240 UNDP 71600 Travel 10,000.00
A3 Civil Society and Local 1/1/08  31/12/11| UNDP (Direct Execution) 04240 UNDP 71100  ALD Employee Costs 95,000.00
UNDP (Direct Execution) 04240 UNDP 71200 International Consultants 15,000.00
UNDP (Direct Execution) 04240 UNDP 71600 Travel 10,000.00
TOTAL 540,000.00
00058709 Intern' Noms & Standards A1 Ant-Carruption 1/1/08  31/12/11[ UNDP (Direct Execution) 04240 UNDP 61300  Salary & Post Adj CstP Staff 345,000.00
UNDP (Direct Execution) 04240 UNDP 71200 International Consultants 15,000.00
UNDP (Direct Execution) 04240 UNDP 71600 Travel 10,000.00
A2 Justice & Human Rights 1/1/08  31/12/11| UNDP (Direct Execution) 04240 UNDP 61300 Salary & Post Adj CstP Staff 150,000.00
UNDP (Direct Execution) 04240 UNDP 71200 International Consultants 10,000.00
UNDP (Direct Execution) 04240 UNDP 71300  Local Consultants 5,000.00
UNDP (Direct Execution) 04240 UNDP 71600 Travel 10,000.00
A3 Aid Coordination 11/08  31/12/11| UNDP (Direct Execution) 04240 UNDP 61300 Salary & Post Adj CstP Staff 350,000.00
UNDP {Direct Execution) 04240 UNDP 71200 International Consultants 15,000.00
UNDP {Direct Execution) 04240 UNDP 71600 Travel 10,000.00
TOTAL $20,000.00
GRAND TOTAL T:480,000.08
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Award Id: 00048517

Annual Work Plan

Bangkok Regional Centre

Report Date: 311112008
Award Title:  ARGP
Year: 2010
Project ID Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00058708 Inclusive & Repres've Governan A1 Parliamentary Strengther 171708 31/12/11[ UNDP (Direct Execution) 04240 UNDP 61300  Salary & Post Adj CstP Staff 200,000.00
A2A2 & E-Gov 141408 31/12/11| UNDP (Direct Execution) 04240 UNDP 61300 Salary & Post Adj CstP Staff 120,000.00
UNDP (Direct Execution) 04240 UNDP 71400 Contractual Services - Individ 50,000.00
A3 Civil Society and Local 1/1/08  31/12/11| UNDP (Direct Execution) 04240 UNDP 71100  ALD Employee Costs 45,000.00
TOTAL 315,000.00
00058709 Intern' Noms & Standards A1 Ant-Carruption 1/1/08  31/12/11[ UNDP (Direct Execution) 04240 UNDP 61300  Salary & Post Adj CstP Staff 345,000.00
A2 Justice & Human Rights 1/1/08  31/12/11| UNDP (Direct Execution) 04240 UNDP 61300 Salary & Post Adj CstP Staff 150,000.00
A3 Aid Coordination 11/08  31/12/11| UNDP (Direct Execution) 04240 UNDP 61300 Salary & Post Adj CstP Staff 350,000.00
TOTAL 845,000.00
GRAND TOTAL T:280,000:08
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Award Id: 00048517

Annual Work Plan

Bangkok Regional Centre

Report Date: 311112008
Award Title:  ARGP
Year: 2011
Project ID Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00058708 Inclusive & Repres've Governan A1 Parliamentary Strengther 171708 31/12/11[ UNDP (Direct Execution) 04240 UNDP 61300  Salary & Post Adj CstP Staff 200,000.00
A2A2 & E-Gov 141408 31/12/11| UNDP (Direct Execution) 04240 UNDP 61300 Salary & Post Adj CstP Staff 120,000.00
UNDP (Direct Execution) 04240 UNDP 71400 Contractual Services - Individ 50,000.00
A3 Civil Society and Local 1/1/08  31/12/11| UNDP (Direct Execution) 04240 UNDP 71100  ALD Employee Costs 37,000.00
TOTAL 307,000.00
00058709 Intern' Noms & Standards A1 Ant-Carruption 1/1/08  31/12/11[ UNDP (Direct Execution) 04240 UNDP 61300  Salary & Post Adj CstP Staff 345,000.00
A2 Justice & Human Rights 1/1/08  31/12/11| UNDP (Direct Execution) 04240 UNDP 61300 Salary & Post Adj CstP Staff 150,000.00
A3 Aid Coordination 11/08  31/12/11| UNDP (Direct Execution) 04240 UNDP 61300 Salary & Post Adj CstP Staff 350,000.00
TOTAL 845,000.00
GRAND TOTAL ;25200008
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VI.   Management Arrangements

DEX

The project will be implemented over a period of 72 months, commencing in January 2008 and ending in December 2013. The project will be directly executed by the UNDP Regional Centre in Bangkok (RCB).  This is line with The Regional Programme document for 2008-2013, approved by the Executive Board at its September 2007 session, which states that "under the guidance of the Regional Bureau for Asia and the Pacific and the Bureau for Development Policy, the two Regional Centres in Bangkok and Colombo and the Pacific Centre in Suva will manage all regional/ subregional projects".
The Asia-Pacific Regional Centre in Bangkok (APRC) was established in 2004 with the purpose of managing regional projects and programmes.  During these three years of experience, the APRC has proven its capacity to provide all necessary project management and implementation support to regional projects, including Tsunami recovery projects and all RCF II projects in the area of democratic governance, environment and sustainable development, and crisis prevention and recovery.  
 

The APRC will be responsible for the technical and financial management of the project, and for all fiduciary arrangements. The APRC will partner with implementing agencies to achieve the results defined in the project’s Results and Resources Framework (RRF). 
 

The APRC will establish a Project Steering Committee, chaired by the RBAP Deputy Regional Bureau Director. Chief of RBAP Regional Support Unit or his/her nominee will participate in PSC meetings.  The APRC Head of Policy and Programmes will be the alternate of Chair of the PSC. The project’s day-to-day operations will be managed/coordinated by the Project Coordinator.  The Project Coordinator will be supported by Project Support Assistant(s), who will be recruited to assist in coordinating the routine activities of the project and will report on a regular basis to the Project Coordinator. 
Project Steering Committee 

A Project Steering Committee (PSC) will be established (see diagram below) to provide guidance to the project and the Project Coordinator. Periodic project reviews by the PSC will be done in accordance with key reporting requirements of UNDP, i.e., annual reviews, a mid-term evaluation and a final evaluation. 

The annual review reports will include detailed information on the status of project implementation and the achievement of project outputs and outcomes as outlined in the project’s RRF.   The detailed expenditure report will indicate expenses by category as outlined in the project budget (original or latest approved revision).

The Steering Committee will be consulted if and when the Project Coordinator’s tolerances (in terms of time and budget) have been exceeded. These tolerances will be monitored by the Project Assurance Officer.  Quarterly Progress Reports (QPRs), prepared by the Project Coordinator, will be reviewed by the Project Assurance Officer and consolidated for submission to Project Steering Committee meetings. 

The Project Assurance Officer will have overall responsibility for project monitoring, risk management, quality assurance and for timely submission of reports to the PSC.   This function will be performed by the Regional Monitoring and Evaluation Specialist, to be recruited by RBAP and located at the APRC.    This Specialist will support all Asia-Pacific regional centres.

Project Advisory Panel

An Advisory Panel of experts serving in their personal capacity shall advise on project implementation and ways to strengthen linkages with partners and donors. Meetings may be held virtually or in person.
Multidisciplinary working

At the core of the strategy for making best use of ARGP II resources is multidisciplinary working. ARGP II initiatives will  wherever possible be implemented through existing cross-practice architecture as established by APRC such as through the Task Team on MDG Acceleration and the Task Team on Climate Change. Lessons learnt from the management of ARGP II will be fed into further organisations change processes that support mutli-disciplinary working.
Project Management Structure

The project management structure described above can be illustrated as follows:

 
VI. Monitoring Framework And Evaluation

The project will be monitored through the following:

Within the annual cycle 

On a quarterly basis, a quality assessment shall record progress towards the completion of key deliverables, based on quality criteria and methods captured below:

· Based on the initial risk analysis submitted, a Risk Log shall be activated in Atlas and regularly updated based on the external environment that may affect project implementation at least once a year after the Project Steering Committee meeting. 
· Based on the above information recorded in Atlas, Quarterly Progress Reports (QPR) shall be submitted by the Project Coordinator to the Project Steering Committee through the Project Assurance Officer, using the standard report format available in the Executive Snapshot.

· Lessons-learned Log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project.

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events.

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Coordinator and submitted to the PSC in advance of PSC meetings.  As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each of the above elements of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year.   In the last year, this review will be a final assessment. This review is driven by the PSC and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards output attainment, and whether these remain aligned to appropriate outcomes. 

· A Project Completion Report will be prepared in a draft form two months prior to the completion of the project.

Monitoring and communication plan

	Monitoring Actions
	Report Recipient
	Due by
	Completed on
	Status

	Planning workshop
	Project Coordinator
	Q1
	Q 2
	

	Annual review Report
	Project Steering Committee
	Q4
	Q4
	

	Annual Work Plan
	PSC
	Q4
	Q4
	

	Periodic progress reports
	PSC
	Quarterly
	Q1-4
	


Assessments

Consistent with corporate goals of strengthening knowledge codification and better understanding of lessons learned from UNDP interventions, ARGP has leveraged additional DGTTF resources to document governance innovations in the region.   Since 2009, in close consultation and collaboration with UNDP Country Offices which have benefitted from DGTTF support in the past, a local assessment of results achieved, lessons learned and knowledge generated under selected DGTTF projects have been conducted.  The assessment focuses on identifying, analyzing and documenting results/impact of DGTTF projects, lessons learned (both positive and negative) and tools and instruments used to achieve the expected results. The assessment also analyses if and how the project had been able to sustain its innovative activities and whether or not further upscaling/replication took place with government and/or donor funding.  To-date, 5 country and 2 regional initiatives have been assessed, these are:
-
Human Rights based Approaches in Access to Justice: Asia regional initiative and country initiatives in Cambodia, 
India, Indonesia, and Sri Lanka;
-
Integrity in the Health Sector in Mongolia; and 

-
Regional Indigenous Peoples’ Rights Programme (RIPP)

Additional assessments proposed for 2011 – 2013 include review of the Capacity Development for Development Effectiveness (CDDE) facility and participatory Constitution Making in Nepal, among others.

Regional Programme Document (RPD) Outcome Evaluation
An outcome evaluation will be commissioned by RBAP towards the end of 2011 as per the Outcome Evaluation Plan annexed to the RPD.    This evaluation will review reports prepared by the project since its inception: quarterly progress reports, monitoring review reports, and project completion report; end of project impact evaluation reports, minutes of Project Steering Committee meetings.    In addition, there will be a Regional Programme Evaluation commissioned by the Evaluation Office in 2012 covering the entire Regional Programme Document.   
VII. Quality Management for Project Activity Results

	Output 1: Women, youth, and indigenous peoples empowered to participate and be represented in political process and decision making

	Activity Result 1

(Atlas Activity ID)
	Primer on Alternative Pathways for Women into Politics
	Start Date: 1 Jun 11

End Date: 31 Dec 12

	Purpose


	To identify, distil lessons, and support options and strategies to empower women in politics, with differentiated approaches for national and sub-national participation and representation

	Description


	Collect disaggregated data on women’s political participation including conduct of gender audits of the electoral cycle in at least 2-5 countries; analyse barriers to women’s participation I political life; and identify and promote ways women can enter political area.

	Quality Criteria

how/with what indicators the quality of the activity result will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Level of inquiries, follow-up discussions, and exchange of information between the project team and the Country Offices on the primer
	Qualitative analysis from email correspondences, number of related inquiries from the service trackers
	6 and 12 months after the primer is disseminated 

	Activity Result 2

(Atlas Activity ID)
	Capacity development for Local Electoral Management and Prevention of Electoral Violence
	Start Date: 1 Jun 11

End Date: 31 Dec 12

	Purpose


	To equip UNDP country offices and other key stakeholders with skills and tools to prevent electoral violence 

	Description


	Conduct research on bodies and arrangements involved in management of local elections; gather and analyse information from countries in the region on successful electoral dispute resolution mechanisms; and facilitate multi-stakeholder regional and sub-regional knowledge exchange. 

	Quality Criteria

how/with what indicators the quality of the activity result will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Satisfaction and increase in confidence expressed by the UN country offices
	Questionnaire and/or interviews
	End of 2011 

	Output 2: State and non-state actors have increased capacity to enhance the voice and civic engagement of excluded groups in democratic governance and work to widen democratic space

	Activity Result 1

(Atlas Activity ID)
	Development of indicators and assessment framework on democratic space, jointly with the Oslo Governance Centre
	Start Date: 1 July 11

End Date: 31 Dec 12

	Purpose


	To provide UNDP country offices with a tool that will help them effectively measure shrinking and widening democratic space while design and implementing country programmes

	Description


	Map existing tools and indicator frameworks; establish regional expert group to guide development of assessments framework and user’s guide for indicators

	Quality Criteria

how/with what indicators the quality of the activity result will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Level of inquiries, follow-up discussions, and exchange of information between the project team and the Country partners on the framework
	Qualitative analysis from email correspondences, number of related inquiries from the service trackers, feedback from development partners
	6 and 12 months after the framework is disseminated 

	Activity Result 2

(Atlas Activity ID)
	Production of knowledge products and dialogues on innovative democratic space and civic engagement practices
	Start Date: 1 June 11

End Date: 31 Dec 12

	Purpose


	To codify and share innovations in governance practices

	Description


	Produce a discussion paper on role of social media; establish network for consultations and inputs supported by teamwork and solution exchange platforms; and provide technical support to the Asia Media Partnership meeting and the regional Indigenous Voices initiative; and to organize a high-level dialogue on democratic space;

	Quality Criteria

how/with what indicators the quality of the activity result will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Level of inquiries, follow-up discussions, level of follow through at Country level and partners on the knowledge products and dialogues
	Qualitative analysis from email correspondences, number of related inquiries from the service trackers, feedback from development partners
	6 and 12 months after each knowledge product is disseminated 

	Output 3: Policy-makers in key ministries and non-state parties are better able to develop effective governance arrangements for MDG acceleration strategies and climate change through local government

	Activity Result 1

(Atlas Activity ID)
	Provision of technical and advisory support on the implementation of MDG Acceleration Frameworks targeting off-track MDGs
	Start Date:

End Date: 31 Dec 12

	Purpose


	To ensure that UN country teams are equipped to address governance issues of MDG acceleration in UNDAFs, programme implementation and support for national MAF processes

	Description


	Facilitate Community of Practice and e-discussions; and assist in tailoring methodologies for country assessments and development of MDG acceleration strategies

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Feedback on satisfaction of services received from UNDP Country Offices who request and receive the support
	Service Tracker
	Every quarter

	Output 4: State and non-state actors are capacitated to support implementation of international instruments, norms and standards to increase integrity in governance

	Activity Result 1

(Atlas Activity ID)
	Provision of technical and advisory support to countries on UNCAC Self-Assessments and assessments of anti-corruption bodies
	Start Date:

End Date: 31 Dec 12

	Purpose


	To strengthen the countries’ abilities in assessing the capacity of their anti-corruption bodies

	Description


	Support participatory and inclusive UNCAC Self-Assessments; develop a methodology on Capacity Assessments of Anti-Corruption Bodies; produce related regional reports; monitor and evaluate anti-corruption strategies; organize a meeting on measuring corruption and monitoring anti-corruption; support countries to integrate anti-corruption analysis into MDG Acceleration Frameworks; and launch a global anti-corruption portal

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Feedback on satisfaction of services received from UNDP Country Offices who request and receive the support
	Service Tracker
	Every quarter

	Output 5: Capacities of national and regional institutions, including justice sector-related institutions and stakeholders are strengthened to deliver and enhance access to justice and promote human rights

	Activity Result 1

(Atlas Activity ID)
	Development of training modules on HRBA-A2J and the pilot of the modules by the Asian Consortium
	Start Date: 1 Oct 10

End Date: 31 Dec 11

	Purpose


	To strengthen the capacity of national and regional institutions to deliver and enhance access to justice

	Description


	Develop training modules and support the Asian Consortium to deliver regular training courses on A2J

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Increase in the knowledge of training participants
	Pre- and post-tests, qualitative analysis from workshop surveys
	After each training

	Activity Result 1

(Atlas Activity ID)
	Development of tailor-made capacity assessment tools for NHRIs
	Start Date: 1 March 10

End Date: 31 Dec 12

	Purpose


	To enable  NHRIs to assess their strengths and weaknesses and develop strategic responses

	Description


	Develop and institutionalize NHRI capacity assessment tools

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Number of self-assessments conducted by NHRIs using the tools developed by the project
	Analysis of the self-assessments conducted by NHRIs 
	End of the year

	Output 6: National governments are better able to align external sources of development finance (including ODA and climate change finance) with their own planning and budgeting systems to strengthen development effectiveness in pursuit of the MDGs

	Activity Result 1

(Atlas Activity ID)
	11 Asia-Pacific countries complete the Paris Declaration Monitoring Survey to improve the quality and effectiveness of their ODA
	Start Date: 1 Nov 2010

End Date:  31 Dec 2011

	Purpose
	To ensure countries have a clear understanding of the Paris Declaration indicators and targets and are able to collect accurate and timely information from their Development Partners

	Description
	Conduct launch workshop for the region and provide help desk service to countries on Survey

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Feedback from participants to the survey launch workshop and use of helpdesk support
	Service Tracker
	Every quarter

	Activity Result 2

(Atlas Activity ID)
	8 Asia-Pacific countries have aid effectiveness policy briefs with clear recommendations for policy change based on evidence
	Start Date: 1 Jan 2011

End Date:  31 Dec 2012

	Purpose
	To ensure countries are able to distil the policy and practice implications of lengthy evidential reports, increase ministerial ownership of policy recommendations and thus their likelihood of implementation

	Description
	Provide technical assistance to countries in developing policy briefs drawing on evidence sources.

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Countries publish their policy briefs and use them to inform their preparations for Busan HLF-4
	Evidence of publication and feedback from country decision-makers on policy briefs produced.
	2 and 6 months after the briefs are disseminated 


VIII. Legal Context
This regional project is directly executed by the UNDP Regional Centre in Bangkok and located in Bangkok, Thailand.     As Thailand, as host country, has not signed the SBAA, the following text applies:

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

 

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of (country) and UNDP, signed on (date).   

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the implementing partner. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
For those countries which have not signed the SBAA, the same text applicable to this Thailand-based regional project (and quoted above) applies.

X. Annexes

Annex 1: Initial Risk Log
	#
	Description
	Category
	Impact &

Probability
	Countermeasures / Mgt response
	Owner
	Author
	Date Identified
	Last Update
	Status

	1


	Several areas of the governance work are getting overcrowded with multilateral and bilateral donor support. This is particularly the case in the area of corruption and aid effectiveness. 
	Strategic 
	With limited core funds and a dire need to mobilise resources, the risk is that UNDP becomes marginalised in the governance sector at regional level, also because of lack of core program funds. 

P = 2; I = 4


	Partnership can help to overcome this risk. UNDP has the geographic coverage in the region which is attractive for both UN agencies and bilateral donors that are not present throughout the region.      
	Project Team
	Project Team
	November 1, 2007 
	June 2011
	The approach has been to work closely with relevant partners and carve out areas for UNDP value added support.  Resource mobilization has been primarily to support corporate efforts, where through global programmes, resources for programming are carved out for the region.  

	2
	Core funding and resource mobilization not sufficient for proposed activities 

	Organisational
	Impact on expected results will be significant
P= 2; I=4
	Prevention: A concerted resource mobilization strategy will be required and UNDP core resources to ensure staff capacity committed
	Project Team
	Project Team
	November 1, 2007
	June 2011
	Resource mobilization has been primarily to support corporate efforts, where through global programmes, resources for programming are carved out for the region.

	3
	Regional Activities not sufficiently anchored to country level priorities 
	Organisational
	Impact on results will be affected
P = 2 I = 2
	Prevention: Chose national implementing partners and dissemination and implementation strategies in careful consultation with UNDP COs. 
	Project Team
	Project Team
	1 November 2007
	June 2011
	More systematic dialogue with CO governance focal points through community of practice events (face-to-face meetings and e-discussion networks) allow for real time interaction between regional and country interlocutors to ensure regional public goods both meet and also shape country demand and priorities.

	4

	Programming activities cannot be effective due to political and security reasons in participating countries 
	Political/Security
	Impact: the scope of activities and countries covered through regional efforts will be minimized P = 2, I = 2
	Prevention: Revamp strategies to engage with different actors and countries


	Project Team
	Project Team
	1 November 2007
	June 2011
	The regionality dimension attempts to diminish the risk that programming will be subject to political sensitivities.  This has been effectively demonstrated on regional discussions / approaches on human rights and anti corruption for example.

	5
	Research and Knowledge Products do not have effective buy in or dissemination strategy
	Strategic 
	The project’s contribution to the outcomes and the RPD would diminish

P = 2; I = 2
	Prevention; Means test first by assessing through COs the interest for a particular research and development activity and product
	Project Team
	Project Team 
	1 November
	June 2011
	Need to be fully addressed through a more strategic assessment of demand of knowledge products.  ARGP will conduct an assessment of the utilization and impact of knowledge products made available thus far.

	6
	Corporate organizational change result in reduction of core resources for regional programme
	Organisational
	Impact on results will be affected (particularly in terms of capacity to deliver)
	Prevention: cost sharing of posts with global programmes and other partners; revised model of institutional partnerships
	Project Team
	Project Team
	
	June 2011
	Since 2008, efforts for cost sharing of posts have been underway, particularly on human rights and access to justice, as well as on elections.  Currently, anti corruption post to be funded by global programme.


Annex 2.  Terms of Reference for Project Steering Committee
The Project Steering Committee (PSC) provides overall technical advisory and management guidance, project assurance and oversight for the implementation of the project.  Day-to-day management/coordination of the project will rest in the Project Coordinator
The PSC will comprise: 

· Executive:   UNDP RBAP Deputy Bureau Director (Chair).   The RCB Head of Policy and Programme will act as Secretariat. 
· Senior Supplier:   Chief of Operations (alternate, Deputy Chief of Operations)

· Senior Beneficiary:   1-2 Government representative(s) from the region

The Project Steering Committee will meet annually to review progress of the project. Given the regional scope of the project, meetings of the PSC may take place mid-year through video/phone conference facilities and where possible, face to face. 

The Project Steering Committee will be responsible for the following:

· Provide overall guidance and direction to the project.

· Agree on Project Coordinator’s tolerances (time and resources) in the achievement of Outputs and Activities; and provide direction and advice for exceptional situations when the Project Coordinator’s tolerances have been exceeded.

· Provide guidance and agree on possible management actions to address specific risks.

· Appraise the Project Annual Review Report and make recommendations for inclusion in the next Annual Work Plan.

· Assess and decide on project changes through project revisions.

· Assess whether planned outputs have been satisfactorily attained; and provide guidance, as appropriate.
For the process of closing a project:

· Assure that all planned deliverables are delivered satisfactorily.

· Review independent project evaluation and approve the end project report.

· Make recommendations for follow-on actions and post project review plan.
Annex 3: Learning from Lessons: Asia Regional Governance Programme (ARGP) II

2008-2010

Access to Justice and Human Rights

In 2009, an assessment was conducted of the Asia Pacific Rights and Justice Initiative (AP-A2J), launched in August 2002 to explore and conceptualise the links and synergies between access to justice and human rights and to contribute to the definition of UNDP’s niche in this field.  The assessment was conducted in April/May 2009 with the primary purpose of assessing the results and the innovations supported by codifying, analysing and sharing lessons from past experiences to enhance regional and global interventions. 

The assessment was mostly informed by the OECD/DAC criteria of effectiveness and efficiency, sustainability and political economy.  It also looked into the future for A2J programming and policy development.  The assessment team also carried out four country cases studies covering Cambodia, Indonesia, India and Sri Lanka.  The key findings and recommendations were:

· Practice development, particularly in access to justice and human rights, which is an innovative way of developing organizational knowledge and capacity, works, but it is a complex and time-consuming process. However, this process was critical for quality of results – tailored and relevant tools, and capacity to apply knowledge. Technically, policy advisors or external experts in isolation can also develop tools and knowledge products, but then the result is a document, which is information, not knowledge. A practice approach is critical to ensure that knowledge produced is “shared” rather than “shelved.”
· Applying a human rights approach helped to define a framework for UNDP’s action on access to justice that was centred on disadvantaged people and their rights, in contrast with previous approaches that highlighted connection between rule of law and economic growth. A focus on disadvantaged people seeks a more direct impact on poverty eradication and other Millennium Development Goals. Despite the fact that the impact underlined in this assumption is yet to be assessed, the assessment report on the regional initiative on HRBA in A2J (and several other much more prominent studies) concludes that the adoption of a HRBA in analysing justice for poverty eradication improved problem identification, identification of target groups, scope of assessment and identification of entry points for capacity development. This could be ascertained from the country assessments – Indonesia, Sri Lanka, Cambodia and India. The causality nexus between HRBA to A2J and its impact in poverty eradication and human development is yet to be made. 

· Recommendations for the future programming have been taken on board to re-position the interventions for the remaining period of ARGP: 
1. launch in countries that have been adopting HRBA to A2J for longer time, a system of independent evaluation of impact in peoples life’s be it through a clients survey

2. reenergize the community of practice starting by bringing practitioners together to simplify the programming guide;

3. provide programming tips to link projects at CO level on law reform to HRBA

4. link traditional justice to formal justice
5. foster more capacity development and training finding a better management approach in terms of pooled resources and expertise
6. build upon opportunities such as the Global Human Rights Strengthening Programme 2007-2011, the Global Thematic Programme for Justice that should have a clear emphasis on HRBA to A2J and Legal Empowerment for the Poor initiatives

7. do not wait for corporate guidance to strengthen the HRBA and use the same bottom up process that achieved the results of the regional initiative.

For details on the assessment of the regional initiative on HRBA for A2J, please refer to http://go.snap-undp.org/eLibrary/Publications/UNDP%20Regional%20Book%20final%20final.pdf
Anti Corruption

The Guidance Note on UNCAC Self-Assessments aimed at the onset to capture comparative lessons for countries interested in undertaking an UNCAC Self-Assessment with an easy methodology and step-by-step approach. The Guidance Note has been the result of a collaborative cross-organizational consultative process steered by APRC, through ARGP,  among anti-corruption experts from the Basel Institute on Governance (BIG), Switzerland; the Institute of Governance Studies (IGS), Bangladesh; GTZ, UNDP and UNODC.  The Guidance Note, originally intended for Asia-Pacific, has now become the global standard for policy guidance on implementing the UNCAC “beyond the minimum requirements”.  Some of the lessons, which have been applied to COs supported in 2009-2011, including Bhutan, Lao PDR, Mongolia, Maldives, Sri Lanka and Vietnam are:

· The ultimate design and focus of the assessment process will depend on the country context. There is no “one size fits all” approach. Factors such as the status of UNCAC ratification/accession (signatory or State Party), the demands imposed by the UNCAC Review Mechanism, the level of UNCAC implementation, the political context, the legislative and institutional framework, existing human resource capacities within the government, and the socio-economic environment will all need to be taken into account.

· Strong political will is undoubtedly the most critical success factor if an UNCAC Self-Assessment is to be useful as a reform tool. Experience has shown that the establishment of a high-level Steering Committee to manage the UNCAC Self-Assessment process can give respectability and authority to the UNCAC Self-Assessment and help mobilize political will.

· Several issues should be taken into consideration with respect to timing. Most commonly, an UNCAC Self-Assessment will take place following the ratification of or accession to UNCAC, both to feed into the UNCAC Review Mechanism and to assist the government identifying compliance issues and subsequently prioritize and sequence its anti-corruption reforms. An UNCAC Self-Assessment, however, can also take place before accession to UNCAC.

· Countries that have already ratified or acceded to UNCAC must consider sequencing the UNCAC Self-Assessment with the UNCAC Review Mechanism. In order to submit the UNCAC Self-Assessment Report in time, countries are encouraged to start the UNCAC Self-Assessment process prior to the review year, as the entire UNCAC Self-Assessment process may take up to six months.

· A team of highly competent, experienced and trained professionals (Team of Technical Experts), who can effectively undertake the UNCAC Self-Assessment process is important for comprehensive analysis.  Identifying appropriate governmental and non-governmental experts is recommended to drive the UNCAC Self-Assessment process forward and lead the day-to-day substantive work. This Team of Technical Experts can also draw on international expertise (provided by the Regional Consortium supported by ARGP) during the process, as required.

· Experience has shown that an UNCAC Self-Assessment will produce the most useful results by bringing together an interdisciplinary and integrated team, including various government departments, civil society, private sector, and academia. This approach has been successfully implemented in a number of countries, including for example in Bangladesh.

· It is essential that the UNCAC Self-Assessment process includes all relevant government departments and national institutions. Inter-departmental groups can effectively share knowledge and experience across sectors, give greater authority to the process and help build trust and open lines of communication between institutions which can be leveraged when later implementing reforms.

· It is critical to engage civil society throughout the UNCAC Self-Assessment process and in the resulting UNCAC implementation efforts. This will enrich the UNCAC Self-Assessment process and its outcomes, as demonstrated in Bangladesh. 
Aid Effectiveness

There are many different sources of climate finance including global climate funds, traditional donor contributions as ODA, allocations within countries’ own domestic  budgets, international and domestic private investments, money channelled through NGOs/CSOs, and innovative financing instruments such as national climate trust funds. Within this overall financing context, which is predicted to reach over $100 billion per annum globally by 2020, it is clear that countries will need to develop medium and long term strategies for managing all their sources of climate finance, combining and sequencing different instruments and sources of financing to facilitate large scale investments from private and public sources. These strategies will necessarily include the strengthening and use of core government systems of planning, budgeting, public financial management as well as monitoring and evaluation as they related to climate change policy and resources. 

Evidence from the region suggests that the proliferation of financing instruments, and of global climate funds in particular, may be diverting attention away from a consolidated and coherent climate response by fragmenting access to and management of climate resources. In addition, the pressure to disburse climate funds is already beginning to undermine, rather than build, capacities for effective use of climate finance. A cross-practice task team at UNDP’s Asia Pacific Regional Centre (APRC), between Governance, Environment and Capacity Development, is to take forward support for countries in this area, and demand for services is growing rapidly.

In 2010, five countries (Bangladesh, Cambodia, Indonesia, Philippines and Vietnam) were supported in assessing the effectiveness of existing climate change programming. Following this, at a regional dialogue in October 2010, the Bangkok Call for Action was issued by seven partner governments calling for climate finance to support and make use of government’s own planning, budgeting and financial management systems.  In Asia and the Pacific countries are expressing a growing demand for UNDP support in (i) increasing access to international climate finance and (ii) strengthening public sector capacities to directly manage this finance as part of their own planning, budgeting, public financial management and decentralization processes. This support necessarily requires a cross practice response as well as partnership building with other key actors including the Multilateral Development Banks and others. UNDP APRC is piloting a number of instruments to respond to this demand and these are part of ARGP’s proposed next steps from 2011-2013. 

The  Bangkok Call for Action and the synthesis report from five country studies - Making the Most of Climate Change Financing in Asia and the Pacific  recommends that we apply what we know of how to manage external financing effectively more robustly to climate change funding.  Among other things it recommends to:

· reduce fragmentation and manage the proliferation of climate change funds, globally and in recipient countries,

· commit to delivering climate change financing according to agreed aid effectiveness principles,

· delegate where possible the management of funds to representatives in country,

· ensure, where possible, funding is mainstreamed into development activities and budgets, using local systems and processes, 

· improve local co-ordination mechanisms, and

· ensure the management of results is effective.

Communication for Empowerment for IP (C4E for IP)

The Communication for Empowerment approach emerged from UNDP Oslo Governance Centre (OGC)’s work on Access to Information [A2I] which started in 2002.1 The Practice Note on Access to Information, produced in 2003, identified four main areas that are critical for promoting access to information for all:

· Strengthening the legal and regulatory environment for freedom and pluralism of information sources;

· Supporting capacity strengthening, networking, and elevation of standards of media at national and local levels to promote the exchange of independent and pluralist information;

· Raising awareness on rights to official information and strengthening mechanisms to provide and access information;

· Strengthening communication mechanisms for vulnerable groups.

In relation to the last area, UNDP recognizes that it is important to create the preconditions for strengthening the voices of poor people in public life. In addition to civic education and building civic skills, strengthening of poor people’s voices also

requires creation and strengthening of communication mechanisms that enable poor people to participate in and influence national and local government policy and practice. Access to relevant information and communication mechanism is also an

essential step in enabling poor people to hold their governments to account.2
The implementation of the C4E approach consisted of [1] information and communication assessments to identify the information and communication needs and identify gaps in meeting those needs; [2] review of the media context based on the existing research at the national level; [3] programme interventions informed by the findings of the assessment to ensure poor and marginalised groups’ participation in decision making  processes.

The implementation of the two C4E project in Asia specifically focused on the needs of the indigenous peoples.  Lessons from global experience note that the critical factors in achieving ownership of development strategies include informed participation in inclusive public debate together with the ability to hold the state to account for the effective implementation of such strategies. Participating in public debate and holding the government to account is extremely difficult if the media are not informed, engaged and capable of both reaching and reflecting the opinions of the poor, those most affected by development decisions, and exercising their watchdog role. C4E can therefore be regarded as a potentially critical driver for securing the necessary participation, ownership and accountability which are crucial underpinnings of effective democratic governance and human development.

Some lessons from the Asia interventions, which shape the next phase of programming aimed to strengthen inclusive participation are:

· National ownership in the entire process is the key for sustainable and substantive engagement

· The C4E assessment framework and the user’s guide are useful tools for conducting the assessment, particularly at the local level.  The assessment triggers the learning process among the communities and local researchers, including how people look into issues of communication and access to information especially at the local/community levels.  Regional training provides a great opportunity for learning process of research teams from different countries to also learn from one another and exchange their approach to conducting the research.

· However, there is  limited capacity at the local/community level to apply the framework in the actual research process e.g. Cambodia.  The level of analysis of information is also very low because the concept of communication and access to information is very new to many indigenous communities.  Language is still a major barrier, because most indigenous communities do not speak the national language: Khmer, Bahasa Indonesia, English/Tagalog. In the case of Cambodia in particular, majority of information is either come through the government or controlled by government 
· Programme design needs to response to the need of indigenous communities, including the time for broadcast and programme content.  More focus has been placed on gender dimensions because it was missing in the research process in Lao PDR and Nepal.  There are excluded groups within the indigenous communities: women, elder and youth feel that they are excluded.

· Media literacy is key/learning by experience is very useful for empowerment process for indigenous communities.

Annex 4:  Summary of Key Revisions for ARGP II (as of June 2011)
	Original 
	Revised 
	Comments

	Output 1. Parliaments and representative bodies are better able to engage in development policy planning and oversight and be more effective representatives of all groups in society;
	Output 1. Women, youth and indigenous peoples empowered to participate and be represented in political process and decision making;
	Moved focus from parliamentary strengthening to electoral cycle support, as a formal channel for increasing political participation.  Reasons for change: (a) absence of dedicated capacity in parliamentary strengthening and relatively low demand from COs to support this area of work; (b) integration of regional window of newly developed Global Programme on Electoral Cycle Support (GPECS) with ARGP and a stronger focus on women’s political leadership and empowerment of marginalized groups in political decision making

	Output 2. State and non-state actors are capacitated to harness communication mechanisms (access to information policies, e-governance, and media) for enhanced government transparency and effectiveness


	Output 2. State and non-state actors have increased capacity to enhance the voice and civic engagement of excluded groups in democratic governance and work to widen democratic space 


	Fine tuned focus to ensure meaningful interaction (democratic space) between civil society and non-state actors (rights holders) and government (duty bearers) to deliver services in an effective and transparent manner, and not only as a “one way” engagement of holding government to account.  Reduced attention to ICT and e-governance policy making as stand-alone issues and areas of support, rather considered as part of package of interventions that countries may require to improve inclusive participation.

	Output 3. Policy-makers in key ministries and non-state parties are better able to develop effective governance arrangements for MDG-focused service delivery


	Output 3. Policy-makers in key ministries and non-state actors are better able to develop effective governance arrangements for MDG acceleration strategies and addressing climate change through local  government;  


	Emphasis on MDG acceleration (not only achievement), and integration of climate resilience goals not only through national but also local governance. Revisions also aligned with MTR of the Strategic Plan.

	Outcome 2 Indicators 

1. Representatives from Parliaments, Assemblies and Other Representative Institutions at national and sub-national levels more regularly debate and discuss national development strategies and action plans and international commitments such as MDGs and better represent women and disadvantaged groups

2. Civil Society groups more regularly engage with national counterparts, particularly local authorities on public policy decision making and implementation oversight frameworks including localization of the MDGs through more effective approaches to assessing delivery of services

3. Media capacities to report on pressing development issues enhanced in at least ten countries and the viability and institutionalization of better freedom of information and access to information laws, regulation and mechanisms are debated and discussed in at least 7 countries in Asia

4. E-Governance policies and frameworks for more pro-poor development debated and discussed at national levels.

	Outcome 2 Indicators

1. Increase in the number of countries with effective governance strategies that address institutional, political, and legal barriers to achieve measurable progress in off-track/slow MDG targets


Baseline: Most countries in the region do not have acceleration plans for off-track/slow MDG targets and when developed they most often do not address governance challenges in delivery or claiming access and entitlements; governance policies most often not addressing specific challenges for off-track MDG targets.


Target: At least 5 more countries 
2. Increase in the number of countries where key actors put in place policies and take actions aiming at increasing the representation of women in national parliaments, local councils and regional/provincial assemblies.
Baseline: In 4 countries in Asia with less than 15% women in sub-national government, ministries of local government, parliaments, political parties, local government associations, CSOs and other key actors  have not taken action that effectively increases women representation. Women hold 18.2% of legislative seats in Asia and 15.2% in the Pacific, the third and second worst rates in the world.


Target: At least 4 more countries in Asia and the Pacific

3. Increase in the number of countries that formulate and implement a legislation on access to information and greater media independence

Baseline: Situation varies from country to country but the region is falling behind the rest of the world with regard to access to information policies and only seven UNDP programme countries countries have a Right to Information Act in 2010. More than one-third of the countries in the region do not have free media.

Target: At least 3 more countries
	Revised focus to addressing governance bottlenecks to accelerating MDG achievement, not only on formulation of national development strategies and action plans intending to deliver on MDGs

Added concrete baseline

Added target number of countries

New outcome indicator to reflect concrete focus on women’s political representation and participation

Fine tuned indicators to reflect attention to implementation of A2I legislation and media independence

Deleted reference to e-governance policy making

	Outcome 3 Indicators

1. Governments reporting progress on implementation of Convention against Corruption, Bill of Rights, Convention on the Elimination of All Forms of Discrimination against Women, and other human rights treaties relating to Discrimination, Children, Migrant Workers, to United Nations treaty and other monitoring bodies (ECOSOC, PFII, Human Rights Council). 


2. Increase public awareness and advocacy on regional and international standard setting; 

3. Capacity to use new regional tools for implementation


	Outcome 3 Indicators

4. Increase in the number of countries that formally report progress on implementation of the UN Convention against Corruption and the reports are inclusive of participation from key stakeholders 

Baseline: Only 5 Countries have reported on UNCAC implementation and several countries only involve anti-corruption agencies in the process

Target: At least 12 countries report progress on implementation of the UNCAC through inclusive processes involving participation from different branches of government, civil society and parliament

5. Extent to which regional (ASEAN) human rights standards align with international standards and take into account best practices from other regions

Baseline: Regional human rights standards are being developed with limited availability of guidance tools, best practices, and lessons-learned from other regional human rights mechanisms
Target: Regional human rights standards, particularly the ASEAN Declaration of Human Rights and regional thematic studies, are closely in line with international standards

6. Increase in the number of countries that establish stronger arrangements governing financing for development

Baseline: Few Asia-Pacific countries had mechanisms governing the delivery of climate change financing through central and local government. Five countries are implementing aid effectiveness action plans.

Target: 5 more countries in the region implement robust governance arrangements vis-à-vis ODA and/or climate change financing


	Revisions to this set of outcome indicators aim to concretely quantify the contributions that ARGP aiming to achieve on: participatory implementation of UNCAC; engagement with ASEAN Inter-governmental commission on Human Rights (as the newly established human rights mechanism for the SE sub-region); and including specific reference to governance of climate change
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Narrative


Inequality and exclusion undermine the progress of many Asia Pacific countries in terms of MDG achievement.  Lack of accountability and meaningful participation at different levels of government negatively impacts on development and affects the poor disproportionately.  The agendas on development and environmental sustainability can also no longer be artificially separated.  Sustainability means enlarging the freedoms and capabilities of people while living within the means of the planet. This requires a fair distribution of natural resources and assets across countries and generations, and between men and women, girls and boys, where developing countries are not locked into low-growth paths.  Conflict or challenges of transition also need to be addressed, which are rooted in denial of economic, social and cultural rights through unjust allocation of power and resources, as well as lack of voice and effective grievance mechanisms.  ARGP II’s goal is to leverage democratic governance to deliver not only as a means to other development goals, but as an essential end in itself.  ARGP prioritizes widening opportunities, particularly for women, youth and socially excluded groups, to participate in democratic process and hold governments accountable to the people.  At the same time, it addresses the underlying challenges of inequality and exclusion to deliver on priority development outcomes of MDG acceleration and climate resilience.  





The fundamental strategy for ARGP II rests on providing integrated solutions to development challenges, and harnessing contributions from across practices, beyond democratic governance alone. By aligning resources with UNDP priorities and APRC’s overall regional programming, ARGP II will put democratic governance concerns at the heart of UNDP’s approach to the most pressing development challenges in the region. ARGP will implement this strategy on two fronts:  





Setting and/or re-shaping the democratic governance agenda within the priorities of MDG acceleration, social protection, gender equality and climate resilience;


Re-orientating country programming and interventions through application of democratic governance innovations and effective issues-based development solutions from the region and globally.  





The mid-term review of the Strategic Plan (June 2011) suggests UNDP will place priority on programming that supports inclusiveness, resilience and sustainability in the face of fast-changing international and national conditions.  This ARGP revision responds to these recommendations, which cite important trends and shifts in demand and support: from MDG planning to MDG implementation; to solutions that support inclusive and sustainable growth; to approaches that encourage economic, social and political inclusiveness to expand people’s choices and participation; and to approaches that recognize the critical inter-linkages among poverty, environment, crisis prevention and recovery, gender equality and governance to achieve sustainable and resilient societies.   
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Box 2: Sustaining South-South Collaboration and Peer-to-Peer Exchange: Rationale for the CDDE Facility


In 2008, the Asian Development Bank (ADB), UK Department for International Development (DFID), European Commission (EC), Ministry of Foreign Affairs of Japan, UNDP and World Bank collaborated to support partner countries in improving the effectiveness of their aid. Together with the OECD DAC, they supported four sub-regional Asia-Pacific consultations for the Third High Level Forum on Aid Effectiveness (HLF-3). These consultations brought together country delegations from 38 countries including senior officials from central policy ministries (finance, planning and foreign affairs), as well as line ministries (education, health, agriculture and forestry), representatives from civil society organizations, and country-level donor officials. The consultations provided an unprecedented opportunity for delegations to provide their views on aid effectiveness in the region and influence the Accra outcomes. The consultations were complemented by further peer exchanges initiated by country delegations themselves, such as the Asia-Pacific Partner Country Contact Group and the South-East Asia Joint Initiative on Mutual Accountability. 


After Accra, some countries have already begun to localise both the Paris Declaration and the Accra Agenda for Action (eg Cook Islands, Indonesia, Nepal Timor-Leste and others); other countries have initiated discussions of how to localise and benefit from Accra; and still others are well along the road to implementing localised action plans and road maps (eg Afghanistan, Bangladesh, Cambodia, Kyrgyz Republic, Laos, the Pacific Plan, and Vietnam). 


The Asia-Pacific consultation meetings and the HLF itself heard a resounding demand for continued peer-to-peer exchange in the region and for support for national efforts to localise the Paris Declaration (PD) and the Accra outcomes. Countries articulated a concern that whilst the HLF-3 preparatory process was productive and supportive of their national efforts, peer exchange and other support activities related to the aid effectiveness agenda needed to be sustained beyond the HLF-3 meeting itself, and be considered in a more systematic, longer term programmatic framework. Countries called for support to be less ‘event-driven’ and more linked to the concerns of their country context. Furthermore, stakeholders have articulated a concern that donor engagement move now from a concern with strategy and policy to support for policy implementation. 


The regional consultation process highlighted particular capacity gaps, and a demand for innovative methods to strengthen capacities for effective aid partnerships as part of more systematic support for country-based localisation of the Paris and Accra outcomes – including, for example, supporting peer exchange, capacity assessments, training, analytic support, a practitioner-focused knowledge portal, and technical and financial assistance for specific country-driven initiatives. At Accra, partner countries and development agencies underscored the importance of such country-driven capacity development support for robust institutions, systems and local expertise, enabling developing countries to fully own and manage their development processes. Participants at the HLF-3 and the AAA document itself also highlighted a commitment to implement more South-South cooperation. Subsequently at further consultations�, countries from Asia-Pacific have expressed support for some form of Capacity Development Facility that can support innovation and sustain the momentum in localising and tailoring international aid effectiveness principles to enhance development results at country level. 


Recognising these significant efforts at country level and the specific country demands articulated at the consultations and at HLF-3, the ADB, the Government of Japan (Ministry of Foreign Affairs) and the UNDP APRC have set up the CDDE facility to support this process of localising aid policy and improving results at country level. Crucial to ensuring an effective international response to the agenda of localisation will be ensuring that other key donors in the region are part of a common approach. The approach will be to support an integrated programme – minimising transaction costs for individual donors and maximising responsiveness to country level needs and concerns. This concept note has been circulated to those development agencies that supported preparations for HLF-3 in the Asia-Pacific and their participation and their support sought. In essence, the programme to 2011 is not a new programme, but one that has been established during the course of the HLF-3 preparations of 2008 and ensure its continuation to 2011.


A key foundation in this joined up approach to strengthening capacities for development effectiveness in the Asia-Pacific, and in ensuring that an international response is founded on and continually informed by partner country needs, is a community of practice approach, bringing in governments, parliaments, civil society and donors from the region. At its core is the exchange of concrete lessons learned from the region on localising and implementing the Paris and Accra principles at country level, including its application to critical development issues emerging for Asia Pacific, such as climate change financing.  For more information, please refer to: �HYPERLINK "http://www.aideffectiveness.org/cdde"�www.aideffectiveness.org/cdde�
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Output 1: Women, youth and indigenous peoples empowered to participate and be represented in political process and decision making





Output 2: State and non-state actors have increased capacity to enhance the voice and civic engagement of excluded groups in democratic governance and work to widen democratic space





Output 3: Policy-makers in key ministries and non-state actors are better able to develop effective governance arrangements for MDG acceleration strategies and addressing climate change through local  government





Output 4: State and non-state actors are capacitated to support implementation of international instruments, norms and standards to increase integrity in governance





Output 5: Capacities of national and regional human rights mechanisms and justice sector-related institutions and stakeholders are strengthened to deliver and enhance access to justice and promote human rights





Output 6: National governments are better able to align external sources of development finance (including ODA and climate change finance) with their own planning and budgeting systems to strengthen development effectiveness in pursuit of the MDGs
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